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SUMMARY

The report details the allocation of the budget from the Gym Equipment Reserve to allow
the replacement of gym equipment at Newbold Comyn Leisure Centre in December 2009.

RECOMMENDATION

That the Executive notes the expenditure totalling £65,000 agreed by the Chief Executive
under emergency power G17 of the Constitution to allow purchase of replacement gym
equipment in December 2009.

That Executive approves the funding of this expenditure from the Gym Equipment Reserve.
REASONS FOR THE RECOMMENDATION

In order to maintain and/or improve income derived from Wellness Memberships, it is vital
to update and replace fitness equipment in all of leisure centres on an appropriate
schedule. Wellness membership income provides £331,000 (21%) of the total leisure
centre income and is vital to the ongoing growth/sustainability of income levels. The fithess
industry is constantly innovating and our customers expect equipment to be well
maintained, current and in some cases ‘state of the art’. By replacing and updating the
equipment, levels of income are protected, enabling us to meet customer expectations and
explore ways of growing income.

A tender process was conducted in October/November 2009 to obtain quotes for supply
and installation of cardio vascular equipment at Newbold Comyn Leisure Centre. The
successful company were Pulse Fitness who were able to offer delivery prior to Christmas
2009. Given the seasonal patterns of gym usage its was considered economically
beneficial to have the equipment installed prior to the New Year; this date for installation
also coincided with a refurbishment of the changing facilities for the gym at this centre.

The schedule of replacement of gym equipment (Appendix 1) enables equipment to be
replaced across the Councils three gyms at appropriate times. Newbold Comyn gym has
the greatest number of attendances and therefore equipment at this site requires
replacement on a more frequent basis. Cardio vascular equipment requires replacement
after 5- 7yrs depending on usage; resistance equipment after an estimated 10 yrs.

ALTERNATIVE OPTION CONSIDERED

The alternative option would have been to delay the purchase of the new equipment for
Newbold Comyn Leisure Centre until a report was brought to February Executive; this
would have resulted in delayed installation and potential loss of income. There is also an
option of not replacing fithess equipment reducing the levels of equipment in our centres
and risking loss of income.

BUDGETARY FRAMEWORK

The Gym Equipment Reserve was established in 2006/07 to allow for replacement of gym
equipment at an appropriate time. The balance of the Reserve as at 31% March 2009 was
£90,000. The 2009/10 budget includes a further transfer of £30,000 to this reserve which
would then stand at £120,000.

Pulse Fitness was successful in the tender process with a package valued at £61,476. This
included:

Provision of new CV equipment for Newbold Comyn - £46,136
Allowance for trade in of equipment - (£1,950)
Net cost of CV equipment - £44,186
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Installation of smart card technology in CV equipment - £17,290
TOTAL - £61,476

A total draw down of £65,000 was approved by the Chief Executive and Group Leaders to
allow for contingencies. This would leave £55,000 in the reserve at 31* March 2010.

Appendix 1 outlines the accrual of funds in the Gym Equipment Reserve and the
anticipated expenditure until 2019/20. This is based upon the tendered sum of £61,476 and
therefore shows a forecast higher balance of £58,524.

POLICY FRAMEWORK

The continued provision of quality fitness facilities will provide the opportunity for residents
to lead an active and healthy lifestyle and will contribute to the local performance indicator
of increasing participation in sport by 1% year on year which is one of Cultural Services
Corporate Performance Targets. Included within this will be the target groups of under 18’s
and over 50’s.

The project will also help to meet the Councils Corporate Strategy aim to ‘Increase
participation and attendance in the council’s cultural offering’; and the Sustainable
Community Strategy objective of ensuring “that there are opportunities for everyone to
enjoy and participate in sport, the arts and cultural activities” and “that everyone is able to
enjoy a healthy lifestyle and sense of well being”.

BACKGROUND

As part of the project any pieces of the existing equipment that are considered suitable will
be relocated to Meadows Community Sports Centre where there is a small gym facility
used by members of the public and the pupils of Kenilworth School. Any excess equipment
will be traded in and offset against the cost of the new equipment.

As equipment at each site is replaced over time, the latest version of equipment will be
installed which incorporates smart card technology. This enables members to track their
fitness programme and progress. This will aid our retention strategy as it is a well regarded
way of keeping members stimulated and maintaining their loyalty.



