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1. RECOMMENDATIONS 
 
1.1 Members are asked to note the contents of this report and approve the proposed 

actions. 
 
1.2 The Chair of Employment Committee and the HR Manager (Acting) review the 

content and frequency of the annual HR Management Information reporting 
requirements. 

 
2. BACKGROUND 
 
2.1 This report has been compiled to comply with the requirements of the Race 

Relations (Amendment) Act. 
 

2.2 Appendix A shows the number of people from each Service Area/Directorate who 
took out a grievance/internal complaint/claim of harassment,  the number of 
appeals against job evaluations and the number of disciplinary cases arising during 
the year. It also shows the outcomes of these cases. 

 
2.3 Appendix B shows the same information broken down into the categories of gender, 

ethnic group, disability, grade banding and working pattern. 
 
2.4 Appendix C shows a comparison with the number of cases recorded over the 

previous three years (from when the data was first collected) and begins to show 
the trend in outcomes (two previous years data available).  

 
3. MAIN POINTS FROM THE DATA
 
3.1 During 2006/2007 two people raised formal grievances, one of which was resolved 

at stage one and the other went to an appeal panel which found in favour of the 
appellant. There were six grading appeals heard (two successful) and three 
individuals were the subject of disciplinary action, resulting in two written warnings 
and one dismissal.  

 
3.2 Of the five staff involved in disciplinary and grievance cases: four were white and 

one from an ethnic minority group; three were male and two female; four were full 
time one part time; all five were from grade band J-F and equivalent. None were 
disabled. 

 
3.3 The number of grievances and disciplinary cases have both decreased over the 

previous year (by a total of 44.4%) but the number of grading appeals has 
increased by 50%. 

 
4. ACTION
 
4.1 As part of the review of HR practices following the centralisation of the service, the 

grievance and disciplinary policies are to be reviewed.  Supporting procedures will 
be provided to ensure a clear, consistent and structured approach to all Employee 
Relations issues across the Council. 

 
4.2 Training for Line Managers in Disciplinary and Grievance cases will form part of the 

Council’s Corporate Training Programme.  Training will also be introduced during 
the forthcoming twelve months for Investigating Officers. 

 



 
 

4.3 A mechanism for the central recording of all disciplinary and grievance cases must 
be implemented, as the recording remains devolved to individual Service Areas at 
the current time and does not support the Council’s drive for the delivery of a 
centralised HR service. 

 
 


