
FFF Programme Board

Senior Responsible 

Officer (Chris Elliott)

Programme 

Manager (Steve 

Webb)

Senior 

Management Team

Resolve strategic and 

directional issues

Ensure programme 

performance improves 

through learning

Ensure the integrity of 

the programme plan

Ensure operational 

stability during 

programme delivery

Approves project 

commencement

FFF Project Boards

Project Manager

Senior User(s)
Ensure the project is on 

course to achieve its 

business case

Approves plans e.g. 

Project Plan and Stage 

Plan

Signs off stage 

completion and 

authorises start of next 

stage 

Accountable for 

ensuring communication 

plan is followed

HR Officer

Imp. & Perf. Officer

Fit for the Future Programme Governance

Programme Office 

Support

The Executive

Finance and Audit 

Committee

Programme 

Oversight Group

Reports:

Progress on achieving 

benefits

Key issues and major 

risks needing 

programme intervention

Reports:

Progress on 

achieving 

benefits

Ratifying 

programme 

changes

Approve 

Spend to 

Save 

expenditure if 

> £5,000

Project Sponsor

Responsible for ensuring 

the programme delivers 

its expected benefits

Accountable to programme 

for successful completion 

of project

Review reports 

to Executive

Scrutinise 

programme 

performance

Review risks 

and other 

controls

Assess and 

examine 

programme

Assist F & A

Provide 

strategic 

leadership

Make major 

decisions

 


