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SUMMARY

This is the Quarter 1 (April - June) Workforce Data report; reporting is always
on the previous Quarter.

RECOMMENDATION
The Employment Committee notes the content of the report
REASONS FOR THE RECOMMENDATION

This report is produced to ensure that the Employment Committee receives
regular information on the workforce picture each quarter.

POLICY FRAMEWORK

Policy Framework - the report does not bring forward changes to the policies
listed below:

Development Plan Documents

Fit for the Future

Food Law Enforcement Service Plan

The plan and strategy which comprise the Housing Investment
Programme

Fit for the Future - The report will enable the Committee to see the effect of
the Fit for the Future programme on the current workforce.

BUDGETARY FRAMEWORK

There is not an impact on the Budgetary Framework, including the process set
out in the Budget and Policy Framework Procedure Rules within the
Constitution.

ALTERNATIVE OPTION(S) CONSIDERED

None considered

BACKGROUND - Narrative to the Data

Establishment Data

The data shows 29 vacant posts at this time; not all of these are currently
being actively recruited to and are awaiting decisions on their requirement long

term.

There have been 13 new starters of which 4 have been leavers and 1 was
already here on a casual basis.

Turnover has continued its downward trend with only half receiving Exit
Interviews. Again, there are reasons for missed interviews with only one
unknown reason.

Recruitment Costs

There have not been any costs for recruitment during this Quarter.
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7.4

7.4.1

7.5

7.5.1

7.5.2

7.7

7.1

Agency Staff

The slight increase this Quarter on agency spend (against Q1 last year) and
numbers reflects the controlled and managed approach to using agency staff
when operational arrangements are yet to be completed.

Sickness / Absence Data

This is the first Quarter for a year where the average number of days is higher
than 2 days absence per employee.

The number of LTS was 15 in June, since then 10 have returned and 4 have
left.

Appraisal Data

Annual appraisals are due between April — June each year and currently are at
76% completed to date compared to 71% at this point last year. Many are
completed but need to be chased to record the date - this is still ongoing. Half
year appraisals are carried out Sept - Nov each year, with one to one meetings
regularly throughout the year.
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