APPENDIX I

Locality Improvement Plans

Kenilworth - The completion of the programme to regenerate Kenilworth town centre.

Update Project Manager
Project Board Y/N/not required

Feasibility of developing Phase 2 |[Funding Tim Hepworth Further work taking place on
of the scheme which would bring |shortfall = £0k PB =Y business case.
together a relocated theatre/arts Officers
centre; hotel and restaurant Chris Elliott
uses; and possibly health Property
activities with the existing Iibrary,.|.im Hepworth
one stop shop and other public TCDO
service providers in the town, on Timescale
a town centre site. 5014 >
i Al Field i Current funding£50k PB=-netrequired

Estimated-cost £50k

Shortfall==£04¢

Officers

iChrisElliott

StmenRichardson/Jon-Helmes

P

Fimeseale

2013/2014-SAP

£0k required

Leamington - a programme to enhance the cultural heritage, green space and community facilities

of the town.
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Pump Room Gardens
Improvements

Funding
Current funding £100k

Estimated cost £100k

Shortfall = £0k

Officers

Jon Holmes
Alan Mayes
John Haugton
Timescale
2014 >

Rob Hoof
PB=Y

Successful stage 1 application.

£0k required

Rural - The implementation of a comprehensive set of projects to help re-invigorate the rural area
communities and business economy.

To enable up at least 90% of the
District’s households/businesses

to access superfast broadband as
part of a Sub Regional approach.

Funding
Current funding £0k

Estimated cost £175k

Shortfall = £0k

Officers
Chris Elliott
Ty Walter
Timescale
2014 >

TY Walter

PB = not required

The Phase 1 roll-out has
commenced with the launch of
the first cabinet at Snitterfield
last month. The work on enabling
the remaining 50 cabinets in
Phase 1 is progressing well. The
next significant update on the
project is due in mid-late June
and will indicate progress with
Phase 1 as well as the cabinets

to be upgraded in Phase 2.
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Cubbington Flood Alleviation

Funding
Current funding £800k

Estimated cost £800k

Shortfall = £0k

Officers
Richard Hall
Engineers
Timescale
2014 >

Richard Hall

PB = not required

Project nearly complete.

Feasibility study of purchase and

Funding

Andrew Jones

Executive agreed to make

maintenance of Woodcote Current funding £50k PB =N available £50k for potential
Woodland in Leek Wootton. . purchase. Waiting on response
Estimated cost £50k oM OWners.
Shortfall = £0
Officers
Debbie Cole
Timescale
2014 >
Grant-suppeortteo-help-parishestoFunding BPan-Rebinsen Project-complete:
undertakeneighbourhoodplans- |Current funding-£40k PR-=nRetrequired
covering-local-afferdableand- .
ether-housingprevisienand-
officers
Ban-Rebinsen
FHmeseale-
the

£0k required

Warwick - a programme to enhance the cultural heritage, green space and community facilities of

the town.
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Lepers’ Hospital Feasibility Study

Funding
Current funding £30k

Estimated cost £30k

Shortfall = £0

Officers
Andrew Jones
Timescale
2014 >

PB=Y

Andrew Jones

Further bid to English Heritage
successful. Working with Arden
Partnerships to develop a scheme
to take to market.

Old Gas Works for affordable
housing

Funding
Current funding £0k

Estimated cost £2.7m

Shortfall = £0

Officers
Andrew Jones
Waterloo
Timescale
2014 >

Andrew Jones (Roy Mowbray)

PB =Y (& W2)

Work has started on site.
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L CCPV iahti )
Hprovements . PB=Y¥
Estimated-cest£60k
(Currently-budgeted-work: Shortfall = £0-
Wil II'F_ i ; | ’
stainab ¢ pla|_|Eng, Tan-Coker
Peg-exctusion-signs} Pete-Cutts
Graham-Celis
Dave-Andersen
Fimeseale
2012/13-SAP
Centre Current-funding £1-2m PB=-¥
Estimated-cost£12m
Shortfall=£0-
Officers
AndrewJones
Bebbie-Cele
indaPri
Fimeseale
2012/13—2013/14-SAP
WarwickRaceeourse-Green-SpaceFunding— JonHelmes Prejectcomplete:
o Estirmated-ecost£15k
Points;
Free-Works{Centralarea& Shortfall=£0
perimeter); o Officers
Searify-and-Seed-in-Witd-Flowers 1on Holmes
Fimeseale
OwlH-bexes)
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Funding—
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Warwick Sea Scouts new building
provision

Funding
Current funding £50k

Estimated cost £50k

Shortfall = £0k

Officers
Andrew Jones
Tim Hepworth
Timescale
2014 >

Tim Hepworth
PB=Y

Executive approved principle of
scheme and now being
developed for Planning
Committee.

£0k required

Whitnash - to improve local facilities for the residents of the town

Community Centre/Recreation
Ground Enhancement Feasibility
Study

Funding
Current funding £10k

Estimated cost £10k

Shortfall = £0k

Officers
Andrew Jones
Timescale
2014 >

Andrew Jones
PB = not required

Awaiting decision from Town
Council on proposed site for
Community Hub.

£0k required
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