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PURPOSE OF REPORT

Following the joint presentation to all Scrutiny members immediately prior to the last
meetings of the committees by the Council’'s external auditors KPMG on the role of
overview and scrutiny, to provide an opportunity for Members to consider a case study
as a practical example of how to develop the role in a practical way.

BACKGROUND

At the meeting of this committee during the April cycle, members considered the report
of the Action 21 Sustainability Officer Jenny Sansom on the work and progress of
Action 21.

A copy of that report is attached at Appendix 1 for members’ attention.

A copy of the presentation given by KPMG is also attached at Appendix 2 and it
include a list of questions designed to stimulate debate on the form that effective
scrutiny might take to assist in the delivery of a comprehensive, influential and
proactive contribution to policy review and development, external scrutiny,
performance management and review and robust decision-making.

Finally, annexed at Appendix 3 is a copy of the Smart Guide to Overview and Scrutiny
prepared by the West Midlands Local Government Association. It presents in bullet-
point format some initial thoughts on the principle of effective scrutiny, around which a
debate on the issues might be framed.

The work of Action 21 clearly falls within the remit of this committee and its work will be
of interest to it in delivering effective external scrutiny of an important partner
organization. Considering the issues in the light of KPMG’s presentation, possibly
involving “role play”, will give members the opportunity to consider how they wish to
develop the scrutiny role in generic terms for use across a range of committee activity.

POLICY AND BUDGET FRAMEWORK
There are no budgetary implications arising from this report, but the development of an

influential and robust contribution to policy development and sound decision-making
will clearly strengthen the Council’s corporate governance.



4.  OUTCOME(S) REQUIRED

For Members to use the annexed papers as a case study to put into practical effect the
development of a proactive and effective approach to overview and scrutiny.

Chris Elliott, Nigel Roberts and Mary Hawkins
Strategic Directors

BACKGROUND PAPERS

Areas in District Affected: All.

Executive Portfolio Area and Holder: Development Services (Councillor Tamlin)
and Environmental Services (Councillor Mrs
Begg)

For further information about this report please contact:
Contact Officer: Nigel Roberts
Tel: (01926) 456006 (Direct Line)

E-Mail nigel.roberts@warwickdc.gov.uk
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