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SUMMARY

The report summarises the purpose of the West Midlands Leaders Board (WMLB)
which had replaced the West Midlands Local Government Association.

RECOMMENDATIONS

That the Executive endorses the principles set out in the Draft Guiding Principles of
the Constitution of the West Midlands Board.

That the Leader of the Council is authorised to agree such actions and decisions of
the WMLB as are consistent with the Council’s agreed policy and budgetary
framework.

REASONS FOR THE RECOMMENDATIONS

The West Midlands Local Government Association has been replaced by the West
Midlands Leaders Board and consideration needs to be given to the Board’s draft
constitution.

ALTERNATIVE OPTIONS CONSIDERED
There are no alternative options to consider.
BUDGETARY FRAMEWORK

There are no budgetary issues involved at this stage. However, it is not known
whether the new arrangements will have any effect on the level of the subscription
that has previously been paid by the Council as a member of the West Midlands
Local Government Association.

POLICY FRAMEWORK
There are no policy issues relating to this issue.

BACKGROUND

The WMLB is the new regional decision making body for local government in the
West Midlands, and replaces the West Midlands Local Government Association. It
brings together the Leaders of all 33 local authorities in the Region to provide
leadership and direction for local government activities at the regional level.

The creation of the WMLB resulted from the Government's Review of Sub National
Economic Development and Regeneration (SNR). The legislative basis is provided
by the Local Democracy, Economic Development and Construction Bill currently
going through Parliament (Royal Assent is expected in autumn 2009). The Bill's
guidance notes describe them as "a means to enable local authorities to act
collectively and decisively at regional level."

The Leaders Board has three objectives:

(i) To secure a strong, coherent regional voice for local government and to promote
the West Midlands in relation to regional, national and international issues.

(if) To provide a focus and mechanisms for regional collaboration in policy areas
where regional working will promote economic, social and environmental prosperity
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and drive even more added value.
(iif) To provide 'value added' services to support organisational development and
improvement activities.

The 33 local authority Leaders meet on a quarterly basis as a decision making
body.

Work is underway to develop a small number of Policy Reference Groups to provide
advice to Leaders on specific priority areas.

A Members Panel has also been established to act as a mechanism to engage on a
formal basis with the main political groupings within the Region and meets quarterly.
Its role is to provide advice to the Leaders Board in relation to

- Appropriate member structures to support the delivery of its aspirations

- Suggested nomination mechanism for any member structure agreed by WMLB

- Relevant concerns from Members within the Region.

There is also a Shadow Joint Strategy and Investment Board (JS&IB) which meets
bi-monthly to make strategic decisions on behalf of the Region and manage the
development, delivery and performance management of the proposed single
integrated regional strategy (SIRS) and associated activities. It is made up of six
local authority Leaders and up to six representatives from Advantage West
Midlands' Board.

The Constitution of the WMLB is being drafted at present and the guiding principles
are set out in the appendix to this report.
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APPENDIX

WEST MIDLANDS LEADERS BOARD

Draft Guiding Principles for the Constitution

In addition to the purpose, composition, voting and arrangements for meetings (and the
support relating to the same), the following powers of the West Midlands Board are
suggested:-

(A)

(B)

Purposes / objectives:

. To act as the voice of the region, to influence and inform relevant decision-makers

at the local, sub-national, national and international levels (always allowing for
individual local authorities to exercise their own unilateral arrangements which do
not cut across the West Midlands requirements);

. To promote the whole of the West Midlands region as an economic entity, to

encourage enterprise, innovation, creativity, tourism and other inward investment;

. To promote corporate social responsibility, community cohesion, equality, diversity

and human rights of the citizens of the West Midlands so that public, private and
voluntary institutions are seen as examples of best practice in such matters; and

. To do all that is ancillary to, conducive or facilitative of the above purposes /

objectives;

Powers and ‘the how’:

. To take decisions on behalf of the West Midlands Local Authorities (assuming

always the relevant Executive Member has the appropriate authority to bind the
relevant local authority) and related stakeholders, with decisions being taken in the
public arena (unless they relate to confidential or exempt information covered by
the relevant Local Government Acts);

. To support ailing or poor performing public, private and voluntary institutions so as

to improve the economic worth of the West Midlands region and prosperity for all;

. To align and, if appropriate, and legally permissible, pool together relevant

resources — financial and non-financial - at the West Midlands level to fulfil any of
the purposes / objectives or work through other relevant regional / national or
European bodies (such as RIEP, the Government and the European Parliamentary
institutions) to further the same;

. To ensure that all public, private voluntary sector partners are part of the solution to

the purposes / objectives and the capacity / capability of the West Midlands region
is further enhanced to deal with future challenges;

. To deal with any relevant issues referred up to the West Midlands Leaders Board

by any relevant public, private or voluntary institution for consideration or relevant
decision;



6. To persuade relevant public, private or voluntary institutions to adopt a position that
supports or furthers the purposes / objectives (or minimises any negative impact
relating to the same);

7. To develop further leadership capacity, with appropriate training and development,
of relevant leaders, chief executives and other senior members / officers within the
public, private and voluntary institutions to further the purposes / objectives.



