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1. SUMMARY 

 
1.1 This report outlines the approach to how the Council is addressing staff changes as a result 

of the Systems Interventions that might find staff displaced.  
 

2. RECOMMENDATIONS 
 
2.1 That Members note the attached process 
 
3. REASONS FOR THE RECOMMENDATIONS 

3.1 This report outlines the processes that have been revised and agreed with both Unions, to ensure 
that staff are retained and redeployed rather than make redundancies.   

 
4. ALTERNATIVE OPTION CONSIDERED 
 
4.1 The alternative is to not introduce this process but the Council could potentially have 

redundancies that could have been avoided by redeployment and job matching 
 
5. BUDGETARY FRAMEWORK 
 
5.1 This is not contrary to the budgetary framework 
 
6. POLICY FRAMEWORK 
 
6.1 This supports the Fit for the Future Programme which places Systems Thinking as its 

principle approach. This is aligned to this plan in ensuring that the financial pressures that 
the Council faces are underpinned by solid people strategies that reflect our values as an 
organization.  

 
7. BACKGROUND 
 
7.1 See attached Appendix 1 


