
 

 

Finance & Audit Scrutiny Committee  
& Overview & Scrutiny Committee  

Held on 8 & 9 December 2020 
 

Summary of Comments made on the Executive Agenda for  
Thursday 10 December 2020

 

4. General Fund Financial Update 
 

The Overview & Scrutiny Committee recognised the challenge of achieving 
financial savings whilst retaining the public facing service levels, wished to see 
more detail about how this balance would be achieved and agreed it would 

scrutinise proposals thoroughly as and when the details were available. 
 

The Finance & Audit Scrutiny Committee noted the recommendations in the report 
and asked the Executive to provide further detail and the financial rationale 
between the Climate Emergency Action Plan and the £500,000 mentioned in 

recommendation 2.5. More specifically, whether the £500,000 is intended to be 
the first increment in a longer-term reserve that will fund agreed projects in the 

Action Plan and also be used to leverage more money through government and 
other grants. In that latter context, it would be helpful to have an indication of the 
ambition for the scale of the fund that might be generated to meet the Council’s 

targets. 
  
The Committee noted that there were still a number of aspects which were not 
known at this time, such as the impact on Business Rates and New Homes Bonus 
arrangements, and looked forward to further detail in the Budget report, to be 

brought forward in February 2021. 
 

6. Housing Revenue Account Business Plan Review 2020  
 
The Finance & Audit Scrutiny Committee supported the recommendations in the 

report.  
 

5&12. Formation of a Local Housing Company  
 

  The Finance & Audit Scrutiny Committee noted the report and confidential 
appendices. It expressed concern about the robustness of the governance 
arrangements for the delegation of powers for approving loans in paragraphs 2.6.1 

and 2.8 of the report, while recognising the need to balance the ability to act swiftly 
with appropriate oversight and scrutiny. Following the meeting, in discussion 

between the Chair of the Committee, the Deputy Chief Executive and Monitoring 
Officer, and the Portfolio Holder for Housing and Property, the latter has proposed 
amendments to the report as set out below: 

 
“2.6 That subject to the approval of recommendation 2.3, Executive agrees that 

it:  
2.6.1 Delegates authority to the Deputy Chief Executive & Monitoring 
Officer, Head of Finance and the Deputy Chief Executive (BH), following 

consultation with the Portfolio Holders for Housing and Property and Finance, 
Chair of Finance & Audit Committee and the Chair of the Finance PAB, to 

agree the terms and conditions of, and approve loans up to a value of £56.835m 
£11.625m.  



  

2.8 That subject to agreeing recommendation 2.7, Executive agrees to delegate 
authority to the Chief Executive, Head of Finance and Deputy Chief Executive & 
Monitoring Officer, in consultation with the Group Leaders, noting that this 

includes the Chair of Finance & Audit Committee, and the Chair of the Finance 
PAB, to approve a loan request from the JV and determine the terms and 

conditions of the loan, having taken appropriate legal and commercial advice, 
and it is then recommended to Council that the capital programme is adjusted to 
reflect the loan to the JV funded by PWLB borrowing subject to Council approving 

changes to the Prudential Indicators as detailed in a further report.” 
 

7. Climate Emergency Action Programme (CEAP) Review 
 

The Overview & Scrutiny Committee supported the Climate Emergency Action 
Plan being an item in the Council’s proposed budget for next year. It suggested 
that a “Plan for Good News” should be established to ensure residents could 

appreciate achievements. There was a general desire that the Council aimed high 
at the start of new projects and this should be set out as an ambition from the 

outset. 
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