Stratford & Warwick District Crime & Disorder Reduction Strategies

PRIORITY ACTION THEME:
OFFENDERS
Lead Agency: (& contact details) Name: National Probation Service (South Warwickshire)
Address: 1 Euston Square, Leamington Spa, Warks, CV32 4NB
Phone: 01926 331860
Email:
Lead Officer: (& contact details) Name: Chris Thompson
Address: 1 Euston Square, Leamington Spa, Warks, CV32 4NB
Phone: 01926 331860
Email: chris.thompson@warwickshire.probation.gsx.gov.uk
Deputy/Joint Leader: (& contact details) | Name: Lesley Celic

Address: Youth Offending Team, Sterling House, 12 Hamilton Terrace, Leamington Spa, CV43 4LY

Phone: 01926 736200

Email: lesleycelic@warwickshire.gov.uk
Chair of Group: (if different & contact Name: To be confirmed
details) Address:
Phone:
Email:
Membership of Group:
Name: Agency: Job Title: Address: Tel: Email:



mailto:lesleycelic@warwickshire.gov.uk

3 year targets (from strategies):

-

(Stratford & Warwick) Reduce the numbers of people re-offending by 5%

(S&W) Produce an annual report




Action Plan to 31 March 2003

Target
No.

Action/Project

Lead Agency/
Officer

Resource
Implication

Input

Output

Outcome

Timescale

Promote the appropriate
punishment and
rehabilitation of offenders
through accredited
programmes (S&W)

Reduce the involvement of
young people in vehicle
crime and domestic
burglary (S&W)

Involve offenders in
improving environments
and communities (S&W)

Support the Youth
Offending Team in
bringing offenders and
victims together through
restorative justice
processes (S&W)

Ensure the effective
management of high risk
offenders in the community
by utilising Multi Agency
Public Protection Panels
(S&W)




PROGRESS REPORTING

Target _ Quarter 3 Progress
No. Action Quarters 1, 2 and 3 Progress Report Report
1. Promote the appropriate Inclusion of generic conditions in Community Supervision Orders | Youth Offending Team are

punishment and
rehabilitation of offenders
through accredited
programmes (S&W)

(and Prison licences) now established. Level of Orders with
conditions between 20/30 per month (Programmes involved
detailed in last quarterly report). 21 DTTO commencements
against target of 18 — DTTO’s now operating with accredited
Think First programme. Accredited programmes take several
months to complete and the first successful completions are now
running through.

now committed to the
purchase of an offending
programme to use with
young offenders in order to
use a consistent method
which can be evaluated

1. Reduce the involvement of | Vehicle crime for the three quarters has reduced by 26% on the Vehicle crime reduced by
young people in same period in 2001. 39% this quarter in
v111ehicle crime and Domestic burglary for the three quarters has reduced by 5%. comparison to the same
domestic burglary (S&W) | Although this shows an increase in this area as compared to quarter in 2001. Domestic

results in quarters 1 & 2 this is due to the dramatic decrease in burglary reduced in this
quarter 2 which was not sustained. quarter by17% in comparison
to the same quarter in 2001.

1. Involve offenders in Crime and Disorder projects for Community Service continue to | YOT continue to develop
improving environments account for 5-6% of total hours — on target. At present there | community reparation
and communities (S&W) appears to be limited referral to CS Unit for South Warwickshire — | packages, currently working

need for more vigorous use by Crime and Disorder partnerships. | with the British Waterways in
improving canalsides.

1. Support the Youth Work with referral orders and

Offending Team in
bringing offenders and
victims together through
restorative justice
processes (S&W)

direct reparation to victims
continues but is still proving
difficult. However, of those
receiving intervention from
YOT 100% are satisfied with
the service delivered.




Ensure the effective
management of high risk
offenders in the
community by utilising
Multi Agency Public
Protection Panels (S&W)

MAPPP meetings continue to meet for Leamington Spa/Warwick
and Stratford Upon Avon cases every six weeks. Agenda
continues to average about 10 cases although a recent increase
due to reviews from 06/12 months ago coming onto agenda. One
very high risk case for MAPPP since last quarterly report.
Appointment of ‘independent’ chair for MAPPP being considered.

CHARM initiative now
introduced and panels have
begun to look at work with
young people identified as at
risk of offending, or harm.
New schedule one offender
procedure currently being
agreed prior to approval by
ACPC.
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