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Foreword

The Warwick Partnership is committed to helping the people of Warwick District have
a bigger say in how local services are planned and delivered. In this way | hope that
we can help people to get a better deal from their Public Services.

Only by genuinely engaging with local people can we develop services that really
meet local needs and aspirations. Public Services in Warwick District need to get
better at listening to people from all walks of life. We want to hear about people’s
ideas and experiences, and we want local people to be able to see how their views
can shape the solutions that will make a lasting difference in the way services are
delivered in Warwick District.

This strategy shows how public services are thinking about community engagement.
It outlines how we will develop a joined up approach to effectively engage with the
community.

In developing this Strategy, | am proud that all partners have adopted shared
standards that will help to guarantee the quality and processes of engagement
between local people and public sector organisations. The Government
Empowerment White Paper: Communities in Control: ‘Real People, Real Power’
has confirmed what we in Warwick District already know. By passing power to local
communities and citizens we can give them real control over local decisions and
make sure that our services really meet their needs. We all need to listen to
communities and involve them in making a positive contribution to the local issues
that really matter.

This strategy shows how we are going to do that. | am pleased to commend it to you.

Clir Les Caborn
Chair of Warwick Partnership



Introduction - The Warwick Partnership

The Warwick Partnership is made up of the key public and voluntary sector
organisations in Warwick District including the Town, District and County Council’s,
Warwickshire Police, NHS Warwickshire and Warwickshire Community and
Voluntary Action. The Partnership brings people together to tackle problems, for
example community safety, the police, health, fire and rescue, the councils and the
community to work together to make communities safe.

The structure of the Partnership includes an Executive Committee, and a
Stakeholder Advisory Forum with broader membership than the Executive, designed
to take a strategic overview and hold the Partnership to account. There are also
mechanisms in place to ensure that the associate themed groups of Culture and
Leisure, Children and Young People and Community Learning dovetail and inform
the four priority themes of the Sustainable Community Strategy.

The Warwick Partnership leads on the community engagement strategy for Warwick
District. For more information about the Warwick Partnership, membership and the
Sustainable Community Strategy visit our website www.warwickdc.gov.uk

Our Vision

‘Working together: Improving local communities’

The Warwick Partnership will help local people work together to make positive
changes happen in their communities by having more power and influence
over local decision making.

The Partnership believes that community engagement is about developing a real
dialogue between communities and public sector organisations. This relationship
should help both to understand and address the needs and issues experienced by
local communities.

By communities, the Partnership means:

i.) Communities of place, people within a defined geographical areas, like the
Packmores in Warwick and Sydenham in Leamington.

ii.) Communities of Interest or identity — people who share a particular
experience, interest, or characteristic, such as Older people, Faith based
groups, people from Black Asian Minority Ethnic groups etc.



People often belong to more than one community and communities themselves are
usually diverse. People’s sense of belonging may change through their lives.
Engaging local people will help us understand how residents can be involved in
quality control and how we can create the right vehicles for accommodating their
feedback.

We want our Partnership to be close to the heart of the matter of the issues that
concern local people. We are working towards achieving this by:-

- Using community feedback in our planning

- Our decision-making and performance management processes being
accessible and understood

- Ensuring that our staff and Elected Members have the competencies
required to carry out engagement effectively

- Working with voluntary and community sector organisations to identify
vulnerable groups and ensure we work with them appropriately

Community engagement complements representative democracy and helps an
understanding of the wants and needs of local people and to plan and deliver their
services accordingly. For more details on the Local Authority background to
Community Engagement, please see Appendix A.

Scope and principles

We will focus on community engagement through:-

Customer Insight: to find out the views of customers and other key stakeholders on
a range of issues including Council Services etc. The results can help the public
sector assess needs and aspirations and so tailor their services to meet those
needs; results can also assist public sector organisations to monitor performance.
Examples include: surveys through the Citizens Panel to find what proportion of
people use parks or access the internet.

Consultation: through two way dialogue to give people the opportunity to give their
views on specific issues of importance to them. The results influence the decisions
that are made. Examples include; asking young people what they would like to see in
a new play area, inviting people to comment on a draft replacement plan etc.

Participation: providing opportunities for local people to get involved in influencing
decisions and developing plans that affect their communities. Examples include:
running a focus group of disabled service users to discuss with staff from public



sector organisations how leisure facilities can be improved to meet their needs;
bringing together key stakeholders to work together.

Principles: The following are the set of principles and values by which we will
govern our engagement work:

To reach out and involve all sections of the community including groups that
are sometimes regarded as ‘hard to reach, or seldom heard’

To help people to take part by producing consultation materials in formats to
meet their needs e.g. in large print, on CD, face to face, in different languages
etc

To be clear about the extent of influence being offered in any engagement or
consultation activity and how results will be used

Fairness, equality and inclusion underpinning all aspects of community
engagement

Making the best use of the resources available to us in order to provide
support to the groups or individuals we regularly ask to participate

Providing appropriate feedback to the people we consult on the results of the
consultation

To meet legislative requirements, and ensure best value is achieved

To set clear and reasonable timescales for responses to consultation
documents

To make consultation documents widely available, including on the website
To take all responses into account and provide feedback, wherever possible,
to those who took part in any engagement or consultation activity

To avoid engagement / consultation overload: co-ordinate work with all
partners wherever possible

To value the contribution of and support elected members through their role
as community leaders

The Sustainable Community Strategy

The Community Engagement Strategy is a key tool in implementing the Sustainable
Community Strategy for Warwick District and supports the delivery of the Local Area
Agreement National Indicator 4 ‘The percentage of people who feel they can
influence decisions in their local area’.

The purpose of Warwick District’'s Sustainable Community Strategy is to make sure
we work in partnership to improve the quality of life for every resident in Warwick
District by tackling the issues that matter most to people such as crime, improving
health and well being and protecting the environment. Specific target groups such as
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children and young people, older people and BME communities are picked up under
the 4 strategy themes:

- Safer Communities

- Health and Well Being

- Housing

- Economy, Skills and Employment

In addition, the Warwick Partnership has identified five cross cutting elements:-

e Narrowing the Gap on a range of priority areas, including geographical areas
e Sustainability, including environmental and green sustainability

e Working with families, and family intervention and support

e Engaging and strengthening communities, including community cohesion

e Rurality

Sustainability is at the heart of decisions taken on content on the strategy and it will
integrate social, economic and environmental priorities for the area. The Strategy will
also be a vehicle for considering and deciding how to address difficult and cross
cutting issues such as cohesion, social exclusion and climate change.

The Sustainable Community Strategy is an overarching strategy and takes account
of other main strategies (e.g. Children and Young People’s Plan, Community Safety
Strategy) and the corporate objectives of other bodies and partners.

What is community engagement?

The Warwick Partnership defines community engagement as developing and
sustaining a working relationship between public and voluntary and community
sector bodies and community groups so that both understand and act on the needs
or issues that the community experiences.

We believe that engaging communities in this way leads to:

e better decision-making

e reaching excluded communities

e mobilising community-based expertise and resources

« sustainable solutions to difficult problems

e encouraging ownership by communities

« empowering communities to address issues that affect them



Extending community engagement is central to achieving social inclusion, to
enhance the well-being of the District, and to promote local people’s involvement in
democracy. Community Development is one of the approaches we will use to make
our community engagement successful.

What is community development?

Community development is a set of values embodied in an occupation. It often plays
a special role in overcoming poverty and disadvantage, knitting society together at
the grass roots and deepening democracy.

Its purpose is to help groups and networks of people take joint action on matters that
concern them for the public good, and enable individuals to influence the decisions
that affect their lives.

Community development combines 6 aspects:

e helping people find common cause on issues that affect them

« helping people work together on such issues under their own control

« building the strengths and independence of community groups, organisations
and networks

« building equity, inclusiveness, participation and cohesion amongst people and
their groups and organisations

e empowering people and their organisations where appropriate to influence
and help transform public policies and services and other factors affecting the
conditions of their lives

« advising and informing public authorities on community needs, viewpoints and
processes and assisting them to strengthen communities and work in genuine
partnership with them

How we will engage local people

We will use community development as an approach to the ways in which we
engage local people. Local residents in different communities, and communities of
interest in Warwick District, should be consulted, engaged and involved in decisions
about what could help make their communities better, or to help solve local issues.

Taking a community development approach means that we are committed to:

Collective working

e working together towards common goals
¢ forming networks and making connections to
help people collaborate and come together in groups



Equality and justice

e challenging discrimination and working alongside those who are powerless
e raising awareness about inequality and how things can be changed

e Learning and reflecting

e recognising that everyone has skills and knowledge

e learning from mistakes as well as successes

Participation

¢ helping individuals to get involved and sharing power throughout communities
e increasing people’s influence over decisions which affect their lives

Political awareness

e raising awareness of communities’ concerns
e linking local concerns to the bigger picture

Sustainability

e working with and investing in the capacity of people and groups so that
change lasts
e using environmental resources responsibly

We already use a community development approach in some aspects of how we
engage with local communities. Residents need appropriate support to help them
engage with local structures for how services are run and provided. In Sydenham,
the local community ‘Sydni’ centre has used a community champions’ course to help
local people lead what changes they would like to see in their local area. Local
people from different backgrounds undertook training as volunteers to understand
what skills and resources they needed to improve the services and public spaces in
the local area. These community leaders are now making sure that Sydenham
residents have a say at their local community forum for South Leamington.

How we will use community development approaches to engage residents

As a partnership, we will use community development methods and approaches to
make sure we engage residents in their local communities. We will do this by
looking at the ways in which we can engage local people in the services and issues
that they care about, within the key themes of the sustainable community strategy.
The following are examples of how we will deliver particular aspects of the
sustainable community strategy:-



1. Safer Communities

Work in partnership, with young people, to increase positive, diversionary
interventions and improve image, perceptions and understanding between
generations®

We need to start from where young people are at, and engage them in what they are
interested in if we are to have a positive impact on their future in local communities.
By working with local youth clubs, youth offending teams, community groups and
residents associations, we can make sure we target young people’s activities
appropriately. Enabling young people to work together with adults and people from
different parts of their community through targeted projects, will enable trust and the
opportunities for greater engagement to be built.

We will:-

Invest in youth workers, family intervention projects and schools

e Support young people to identify their needs and to have ownership over the
interventions used to meet them

e Support projects and activities that work with young people in settings that
they are comfortable in, and encourage intergenerational working

e Engage young people in our decision making structures in each partnership
member organisation

2. Health and Well Being
To enable families to provide a healthy start to life and sustain a healthy lifestyle.?
We will:-

e To support communities centres in the District on health related events,
information and projects

e To develop a more integrated approach and signpost more effectively people
from service to service according to their needs

e Maintain and evaluate health information services operating from the
Packmores Centre in Warwick

e To work closely with community forums to tackle specific health issues at a
neighbourhood level .

! WD Sustainable Community Strategy, July 2009, pg 11
? WD Sustainable Community Strategy, July 2009, pg 12
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3. Housing

Work closely with community forums/neighbourhood groups to maintain a good
quality of life for residents and ensure a clean, green and safe environment in which
to live.

We will:-

e To engage with rural residents to increase affordable housing through
completion of parish plans/ locality needs assessments

Audit all partners existing buildings to identify any that can be modified to
create new affordable housing and consult local residents on any proposals

Tackle fuel poverty by:
a.) ldentifying all fuel poor properties within the social housing stock

b.) Targeting housing investment strategies and improvements to individual
properties to minimise fuel poverty.

Develop area action plans for the priority areas of Crown, Brunswick and
Warwick West Wards

Undertake ‘community audits’ of local environment/ open space within priority
wards and agree an action plan to implement improvements with relevant
partners

4. Economy, Skills and Employment
Provide support programmes for getting people back into employment.
We will :-

c.) Raise awareness of the community of the opportunities and support that
exists to start their own business by targeting promotion to communities
particularly those residents in the priority areas of the District

d.) Strengthen relationships between the public sector and potential
business to the District

e.) Enable undergraduates to become a part of the local community through
active participation

f.) Enable young people involved in apprenticeships and entrepreneurial
activity opportunity to become mentors to peers

11



Appendix A

Structures - Locality working

Locality working is central to the approach in Warwick District to engaging with local
communities. The localities agenda is the main driver for developing local services
to better meet local needs. Providing a decision making structure at a local level,
offers the best opportunity for local people to tell us what they think about the
services they receive. As a principle, local people should be enabled to participate in
this at the place most local to them — in their neighbourhood.

Actions

1. We will support the facilitation of a community forum in seven neighbourhoods
in Warwick District. These are:-

e North Leamington

e South Leamington

e Whitnash

e Warwick

e Warwick Rural East
e Warwick Rural West
e Kenilworth

Community Forums will involve local people, voluntary and community sector
organisations, local authorities and statutory agencies working together to identify
local needs and issues. They will provide the vehicle for Councillors and other
partners to listen to their local community, for the public sector to respond
accordingly, and to make the best use of existing resources by working in a more
joined up way.

The work of the forums will be influenced by the locality profiles and will result in the
publication of simple actions plans, accountability for which will rest with public
sector partners. Action plans will build upon existing Parish or Neighbourhood Plans.
All these plans and the Community Engagement Strategy Action Plan will sit within
the framework of the Sustainable Community Strategy and its overarching action
plan.

The key objectives of the Forums are to:
12



e Help shape the public services in the locality and ensure that these services
respond to local needs. This include the production of a plan identifying
agreed key priorities and sharing information about the public services offered
in the locality including key service contacts

e Agree proposed action plans affecting the locality and identify local priorities,
including Safer Neighbourhood priorities

e Provide the opportunity for the community to question and challenge public
sector service providers about the services that are delivered locally

e Link local people and organisations to the Warwick Partnership and the
Warwickshire Local Area Agreement

e Support local councillors in dealing with issues in the locality and in shaping
local services

e Ensure that relevant information is shared and two-way communication takes
place between public sector organisations, local people and third sector
organisations.

Processes

There are a number of processes already in place in terms of soliciting
feedback from local residents on particular issues through consultation
exercises carried out by both Warwick District Council and statutory and
voluntary and community sector agencies. Consultation is not the only
process though, and we need to be aware of how, as a partnership we
develop appropriate two way processes, so that engagement is meaningful
and local people can see the difference their involvement is making to the
improvement of services in their local area.

Actions

13

1. We will map existing consultation and engagement activity across our
Partnership to identify who does what and who is being consulted and
engaged. We will use this as a baseline to ensure we do not duplicate
consultation or engagement activity, and to see where we may join up our
efforts to engage people on issues that concern them. We will also use this to
identify gaps in our provision, and who else we should be engaging in local
communities.



2. We will make sure that when we develop new consultations or engagement
activities that we use the principles of community engagement as outlined in
this strategy to govern how and who we ask to be involved

3. We will develop a community leaders mentoring and training scheme for local
members to enable them to have the skills to engage with their local
community more effectively

4. We will work with the recommendations of the empowering the front line task
force®, and identify how we can improve our customer service across all
agencies front line staff, and all those staff who may have a remit to work in
communities. We will identify best practice that can be shared cross-
organisationally and cross-functionally

5. We will identify what resources we have as a Partnership to a) look at specific
community engagement activities b) to lever in additional support for
community engagement

6. We will seek out new ways of telling communities and local residents the
results of their input and of consultations — we will identify what works best for
different communities, and recognise that one size will not fit all communities.

7. We will work as a Partnership to identify and resource which partners are best
suited to deliver future community engagement activity, recognising the
specific role that voluntary and community sector organisations can play in
facilitating discussion between statutory agencies and groups of residents.

8. We will work with partners to make sure that the Community Forums are
inclusive, and train and develop those facilitating the partnerships to
understand the principles of community engagement

9. We will resource Community Champion training in neighbourhood areas so
that local people can effectively represent and have the skills and confidence
to engage in the Community Forum structure.

3 CLG, Communities In Control: Real People, Real Power, 2008, pg 31 www.communities.gov.uk
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Approaches

Our approach to community engagement will be threefold:-

e To develop decision making structures that are clearly understood by
all partners, and by local communities, and lines of responsibility and
roles are clear

e To value community involvement at different levels within our decision
making structure and seek new ways of devolving power to
neighbourhood level, such as participatory budgeting

e To use community development principles, values and actions in the
ways in which we engage with local people, particularly with the most
vulnerable or ‘invisible’ groups

Community development approaches work by supporting those people in a
community who, even under the pressure of disadvantaged conditions, can work to a
wider vision and longer-term goal for the wider public good. People who have had
this experience have a deep understanding of the engagement process because
they have been through it themselves.*

Community development works with people based on where they are at, and what it
is that they want to accomplish, it does not set an agenda from the outset based on
policies or targets. Community development approaches to community planning can
support three linked levels of action:-

1) Things that communities can do for themselves with their own
resources
2) Things communities can do for themselves with additional
resources
3) Things that communities need to influence authorities to do on
their behalf
Actions

1. Ensure that the methods and activities we use to communicate the
engagement structure are clear and are communicated in different formats,
languages and at different places, including new on-line media

2. Investigate, resource and pilot new forms of community engagement activity,
including community evaluations of pilots

3. Resource community development approaches to community led planning,
such as Community Champions training models eg The Gap Community
Leadership programme.

‘D Challenge, CDF/CLG, 2006, www.cdf.org.uk

15


http://www.cdf.org.uk/

16

4. Make the best use of existing resources to ensure all grant funded and
commissioned activity involving local communities within Warwick District
identifies how it will meet the CES and how it will use community development
approaches to engaging the most vulnerable or invisible local people.



Appendix B
Duty to Involve

The new ‘Duty to Involve’ seeks to ensure people have greater opportunities to have
their say on the matters that concern them. The duty has recently been extended
across statutory agencies and bodies including the Police and police authorities, the
Environment agency, Job Centre Plus and probation services, Regional
Development Agencies and Youth Offending Teams. We are making sure we
implement this by developing an engagement strategy, and by choosing to be
measured by the percentage of people who feel they can influence decisions in their
local area (National Indicator 4).

The new duty, came into force on 1% April 2009, and is set out in section 138 of the
Act and takes the form of an addition to the best value provisions of the Local
Government Act 1999. The aspiration for the new duty is to embed a culture of
engagement and empowerment across Local Authority and statutory agency
provision. This means that we will consider, as a matter of course, the way in which
we provide information, how we consult and involve representatives of local persons
across all local authority functions.”

There is already a range of existing requirements such as statutory requirements to
inform, consult with or promote the participation of residents, such as spatial
planning, and there are also existing non statutory agreements such as the local
Compact with the Third Sector. The Duty to Involve does not replace these existing
requirements. Instead, the new duty needs to be considered as an overarching
policy which governs the way in which we determine whether any extra actions,
activities or engagement is required in order to make sure local people are involved
in decisions that affect them. This should also consider whether any extra activities
can be conducted co-operatively with other statutory and voluntary and community
sector partners.

The duty does not give any new powers. For instance it does not enable authorities
to pass on duties or responsibilities to another body, group or individual beyond the
powers set out in other legislation (eg section 101 of the Local Government Act 1972
— arrangements for discharge of functions by local authorities by a committee, a sub-
committee or an officer of the authority; or by any other local authority). We will also

> CLG, Creating Strong, Safe and Prosperous Communities: Statutory Guidance (online) 08/02/09. Available
from www.communities.gov.uk

17


http://www.communities.gov.uk/

consider how organisations delivering services on our behalf can best adhere to the
principles underpinning this duty.

What does the new Duty to Involve require?

The duty specifies the three types of involvement that need to be taken into
consideration:

e providing information about the exercise of the particular function
e consulting about the exercise of the particular function
e involving in another way

The ‘Duty to involve representatives of local persons’ requires Local Authorities to
take steps around information provision, consultation and involvement including:-

e Information provision to include how to have their say and get involved (not
just how to access the service)

e Consultation to include direct dialogue such as ‘deliberate panels’ and ‘focus
groups’. Authority must ensure local representatives are aware of:
(a) different options available
(b) decision-making process
(c) how their views will inform decisions
(d) feedback and appeal

e Involvement to include:

(a) Participation: e.g. citizens panels, community led planning such as Parish
and Urban plans; participatory budgeting; citizens jury.

(b) Feedback e.g. ‘have your say’ on web-site; service-user forums; petitions;
feedback forms

(c) Co-design of policies and services for themselves (e.g. involvement in
commissioning process)

(d) Co-produce services for themselves (e.g. manage community centre;
‘street clean up’)

(e) Quality Control/Assessing services (e.g. mystery shoppers; user
evaluators, co-opted members of O&S Committees).

An integrated approach to information provision, consultation and involvement will
be developed through the Warwick Partnership to ensure knowledge, expertise and
experience are shared, and future engagement activities are planned appropriately.
To ensure that involvement opportunities are not just taken up by the usual suspects,
we will endeavour to apply equality principles across all aspects of our work, and
target those who may be most vulnerable.
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We will demonstrate that we have met the new duty by:

e Understanding the interests and requirements of the communities in Warwick
District

e Using this dialogue with communities to ensure information, consultation and
involvement opportunities are provided on the right issues, targeted at the
right people, and accessible to those the public sector is trying to reach

e Having an appropriate corporate approach to ‘information, consultation and
involvement’ that flows throughout the organisation, that is co-ordinated with
other partners where appropriate

e Local people telling us that we provide relevant and accessible engagement
opportunities and that they know how to get involved, either directly or through
their elected representatives — and recognise that services have been tailored
to local needs®

Developing Together

It is important that our Partnership is fully equipped to take on the new challenge that
the new ‘Duty to Involve’ requires. This includes the need to ensure that any
competency frameworks and training needs are amended for those staff in
organisations who will have a role in engaging with local residents and local
communities.

Building better corporate intelligence so that staff have access to information from
engagement activity and are able to see at a glance the partners planned activity in
this area will be important. Some of this work is being taken forward in the District
Council through a corporate project known as ‘Customer Insight’ that will deliver
better mechanisms for accessing information. This model can be shared by other
partners to provide a consistent approach to the way data about customers is turned
into useful information.

It will be necessary for elected members as well as staff to be prepared for the
implications of delivering the Community Engagement Strategy, which is why elected
members have been fully consulted on the developments around community
engagement. This is to ensure elected members continue to have the support they
need to carry out their roles as ‘community leaders’. In addition, locality working
through the community forums and the community training will provide members with
an appropriate support structure.

6 Community Development Foundation, Duty To Involve: Making It Work, 2009, pg 6
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Developing staff and elected members is crucial to the delivery of this strategy but to
be worthwhile it has to be matched with a commitment from all partners to build
capacity among local people, local groups and organisations to enable them to
engage with partners. The Learning To Deliver programme will run a series of
workshops in 2009 to support the development of the Community Forums with all
partners. In addition an ‘Inclusive Forum Operation Toolkit” supported by training with
Community Forum Members will be delivered in 2009 to further support capacity
building activity.

Key Roles and Functions

The Warwick Partnership will lead on the development and delivery of the
Community Engagement Strategy and Action Plan. We will create and support a
Community Engagement working group to make sure that the Community
Engagement Action Plan is delivered and monitored.

Quiality —assured engagement and consultation processes require good
understanding of a range of different roles and activities. The following have a key
role in supporting efficient and effective engagement and consultation practice and
promoting a cohesive and unified approach:

Community Partnership Team

The Community Partnership Team advises and develops capacity for engagement
and consultation activities across the Partnership. The Community Partnership Team
will be the first point of call to inform when engagement activities are conducted. In
addition, they will co-ordinate the mapping of consultation and engagement activity
with the Customer Service team to ensure a baseline is gathered from which future
activities can be agreed.

Communications

Each Partnership member will identify the methods for effectively communicating
engagement and consultation activities. The Partnership will also provide corporate
communications through Warwick District and Warwickshire County Councils on the
work of meeting the engagement strategy.

Statutory Agencies

Warwickshire Police, Primary Care Trust, and Fire Service are part of the
Warwickshire Partnership. Their role will be to identify where there are areas of
need in relation to their service, ie high harm causers for Warwickshire Police in
particular geographical areas of Warwick District, and what community engagement
support is most appropriate for their service. In addition, the role of staff in each of
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the Partnership agencies will be crucial to make sure that local people are engaged
in service delivery.

Elected Members

The representational and scrutiny role of elected members is crucial to the
participation and consultation process in terms of their involvement. Elected
members will be identified that will champion the Community Engagement Strategy
and our approaches to engagement as a Partnership.

Policy and Performance Improvement

Policy and Performance Improvement (WDC) are responsible for managing
corporate engagement and consultation exercises, including undertaking, analysing,
reporting and monitoring/evaluating and feeding information back to stakeholders.
They should liaise and work with the Community Partnership Team in accordance
with the strategy.

Warwickshire Consultation Steering Group

The Warwickshire Consultation Steering Group (WCSG) bring together the officers
responsible for engagement and consultation in Warwick District and Warwickshire
County Council. The main aims of the Group are as follows:

¢ to facilitate regular contact across the organisational boundaries between
officers involved in leading consultation activity with a view of sharing
information, skills and experience

e to provide a forum for discussion of matters of common interest relating to
consultation activity, to enable the sharing of good practice, and whenever
possible to formulate a Warwickshire view on associated consultation matters

e to discuss the practical application of co-ordinating consultation activity with a
view of reducing respondent fatigue and duplication of effort and expense

e to discuss the practical application of co-ordinating Citizens Panel with a view
to reducing respondent fatigue and duplication of effort and expense

e promote the value of consultation throughout the county

e where appropriate — identify joint training needs

The Partnership will work through the WCSG to make sure that the CES is
embedded in the way in which future meetings are governed, and to take forward the
initial mapping and base lining of engagement and consultation activity. The Officer
responsible for the Voluntary and Community Sector for WCC will ensure that
messages are fed to and from VCS Infrastructure organisations, and that
recommendations are acted upon via this meeting.
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Voluntary and Community Sector

The Partnership will ensure that the VCS is involved in implementing the
engagement strategy and through involvement in the Localities structure. VCS
representation is a condition set on the structure of the Partnership board.

Links to other Local and Regional strategies

The Community Engagement Strategy does not stand alone in isolation but
complements and supports a range of policies, plans, strategies and partnership
arrangements:

Warwick District Council’'s — Corporate Strategy

Local Area Agreement

Local Strategic Partnership

Sustainable Community Strategy

Core Strategy

Equality and Diversity Agenda

Warwickshire Compact

Warwickshire County Council’'s — Community Engagement Strategy.

Data Protection

The law permits partner organisations to collect and use personal information about
people with whom it deals in order to perform their functions. Personal information
obtained through community engagement and consultation activity will be dealt with
in accordance with the Date Protection Act 1998.

Date Quality Statement

The availability of complete, accurate and timely data is important in supporting only
excellence in customer service but also service planning, accountability and
achieving value for money. The Warwick Partnership is therefore committed to
ensuring it maintains the highest standards of data equality and, as a result, gets
information right first time.

Equality Impact Assessment (EIA)

As this is a new strategy with the aim of improving engagement and consultation
processes and procedures for all, undertaking an EIA was seen as a key feature in
supporting the overall strategic objectives. The EIA aims to support the development
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of systems and processes which allow communities to engage in accessible ways
and to support and enable all of the communities in Warwick District to participate
meaningfully in shaping the services they use, thereby contributing to better service
provision and improved quality of life.

Warwick Partnership Members

23



Appendix C

Sustainable Community Strategy
Provides the policy for the key areas the
Warwick Partnership will work on to
improve local communities and services

Lop el

Community Engagement Strategy Community Engagement Tools

I
Sets out the Warwick Partnership’s \«I_ 9/1 Inclusive Toolkit for Community Forums

commitment to engage with local people 2. Community Engagement guidance for
and to involve them in decision making public service agencies
processes relating to service to planning 3. Community Leaders Training for

and delivery. Members

4. Community Champions Training for
local residents

f

Outcome

24
The Warwick Partnership, Elected Members and staff are

able to carry out effective engagement processes that
enable local people to participate in meaningful decisions
that affect their lives.




