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Addendum to Agenda Item 4

Addendum

1.

The Committee reports were published were prior to the end of the extended
UNISON consultation period. This addendum updates the position following
the feedback received.

The Joint Organisational Change Policy Statement, the Joint Redundancy
Policy and Procedure and the Joint Redeployment Policy and Procedure were
withdrawn from the scheduled Employment Committee meeting of 23™
March 2021 to allow for a further four week consultation period with
UNISON. To ensure a fair and transparent in the process, this time period
also provided the same opportunity for all staff to share their views, on these
policies. A number of questions were received by both the Employer and
UNISON these have been shared and responded in full both to individuals
raising them and via the Council’s intranet Joint Working page.

This period closed on 20t April 2021. The Council having, given
consideration to the feedback received does not propose to amend the
policies as put forward. UNISON, having reviewed the consultation process
that has taken place and the questions and comments received, have
confirmed their agreement to the proposals as put forward to the 23™ March
and 26" April Employment Committees.

Therefore there are no changes to polices or procedures put forward or to
the proposals that the Employment Committee approves the adoption of:

. Joint Organisational Change Policy Statement — Appendix A
. Joint Redundancy Policy and Procedure — Appendix B

. Joint Redeployment Policy and Procedure — Appendix C

Changes from the 237 March 2021 Employment Committee report are
highlighted in italics in the published report for the 26" April 2021
Employment Committee report.

An additional appendix 1 - Compensation Table - is also attached which
should have been part of the Joint Redundancy Policy.
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* The redundancy payment is reduced by 1/12th for each complete month the employee has remained in employment beyond age 64.
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