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SUMMARY

The report asks the Executive to consider the way forward for the review of the
Council’s Service Level Agreements with Third Sector Organisations.

RECOMMENDATIONS

That the Executive agrees that a review of Service Level Agreement Grants should
take place through an Officer and Member Working Group (inviting a member
representative from each of the Political Groups).

That should the Executive agree to Recommendation 2.1, a Working Group report
is brought to the 23", June 2010 Executive recommending the criteria to be used
for the Service Level Agreement review.

That the criteria agreed by Executive for the review is used by the Working Group to
make Service Level Agreement recommendations to the 29", September 2010
Executive.

REASONS FOR THE RECOMMENDATION

The Executive asked Members on the then Social Scrutiny Committee (through a
Members’ Grants Review Panel) to undertake a review of the large grants budget in
2006/7.

The Panel recommended that the grants were awarded on the basis of 3-year
Service Level Agreements as from April 2008 to be reviewed in 2010/11.

Before undertaking the current review it was considered sensible to wait for the
approval of the Warwick District and Warwickshire Sustainable Community
Strategies and also the review of the District Council’'s Corporate Strategy so that
there is alignment between the Council’s policy framework and the award of Grants.

The aforementioned Sustainable Community Strategies are now in place and the
revised Corporate Strategy will be considered at the March Executive. In readiness,
the report asks members to determine their approach to reviewing the Service Level
Agreements.

For information purposes, Appendix A provides details of the current grant
agreements.

ALTERNATIVE OPTION CONSIDERED

No alternative options were considered as members had asked that the service
level agreements be reviewed in readiness for financial year 2011/2012.

BUDGETARY FRAMEWORK
There are no financial implications for the Council within this report.

The 2009/2010 budget for Service Level Agreements is £208,100 and a full
breakdown is provided at Appendix A.
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POLICY FRAMEWORK

The provision of service level agreements allows the Council to demonstrate its
Community Leadership responsibilities by supporting the Third Sector.

Any awards when made should support the delivery of the Sustainable Community
Strategies, Corporate Strategy and the Third Sector Strategy.

BACKGROUND

The Executive asked the then Social Overview and Scrutiny Committee to carry out
a review of grants to voluntary organisations in 2003/04. As a result of this request
a small sub group, known as the Members’ Grants Review Panel, was formed to
carry out the review. The Panel made a recommendation to defer the review of the
Large Grants to allow at least one year’s performance monitoring to be considered.
This recommendation was supported and as a result a new Panel was formed in
2005/06 to review the Large Grants.

The Panel reviewed the large grants taking into account the need to support
organisations whose services and values supported the Council’s Corporate
Strategy and Community Plan.

All the funded organisations were regarded as providing essential services and the
Panel recommended that they should continue to receive funding at the current
level, taking into account inflation.

The Panel also received and considered new bids for funding with
recommendations that some be accepted and others rejected.

The Panel also recommended that the grants were awarded on basis of 3 year
Service Level Agreements as from April 2008 with reviews in time for the financial
year 2011/12.



