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1. SUMMARY 
 
1.1 This report proposes the commissioning of work to examine the future 

accommodation needs of the Council. The outcomes of this study can then be 
used to assess and quantify any potential benefits of the Council seeking 

alternative accommodation to Riverside House.   
 
2. RECOMMENDATION 

 
2.1  That Executive agrees to commission work to examine the Council’s future 

accommodation needs as set out in sections 3.2–3.5. 
 
2.2 That exemption from the proposed new Code of Contract Practice is granted 

and authority delegated to the Deputy Chief Executive, in consultation with the 
Leader of the Council and the Portfolio Holder for Customer and Information 

Services to commission the agreed work. 
 
2.3 That Executive receives a further report on the outcome of the study in due 

course. 
 

3. REASONS FOR THE RECOMMENDATION 
 

3.1 Members received a report on the Agile Working Project at the March Executive 
and will recall that the project has four objectives: 
 To secure at least £100,000 annual income for the General Fund by renting 

out additional office space at Riverside House  
 To improve the work/ life balance of staff by promoting flexible working  

 To ensure that office space at Riverside House is used effectively  
 To define the spatial requirements for any future Council headquarters  

 

3.2 To progress the latter objective it is proposed to commission specialist work to 
identify the future spatial requirements of the Council. This review will take 

account of the proposed home working and agile working proposals and the 
movement of staff within Riverside House necessary to deliver the first 
objective.  

 
 3.3 The commissioned work would produce a set of occupancy principles for the 

assumed future staffing levels of the Council. The spatial requirements set out 
in the principles could then be used to review our accommodation requirements 
and determine whether or not it would remain cost effective to continue to 

occupy Riverside House.  
 

3.4 The commissioning of this work in no way pre-judges the outcome of any 
subsequent review of continued occupation of Riverside House. However, it is 
considered prudent that the work should also establish if an initial high level 

benefits case for such a review exists, setting out any financial and non-
financial benefits that the use of the occupancy principles could deliver in 

alternative accommodation. This will require the principles to be set out in 
sufficient detail so they could be used as the criteria for assessing the suitability 
of any future alternative accommodation.   

 
3.5 It is intended that the review should also analyse the options available to the 

Council to drive regeneration in Leamington Spa and/or to facilitate a shared 
services agenda with other public sector partners through future office 
relocation. Identification of whether or not such options exist would then inform 

any subsequent review of continued use of Riverside House. 



 
3.6 The complex nature of the proposed review requires specialist skills that are not 

available within the Council. It was therefore agreed by the Budget and 

Improvement Programme (BIP) Board in December 2009 to procure the work 
externally.  

 
 3.7 Detailed discussions as to our precise requirements have been held with a 

potential supplier who has provided a quote based on the OGC PMFD 

Framework. The quote, for £13,000 (excluding VAT) plus expenses (capped at  
maximum £500) represented best value and was well beneath the £25,000 

threshold for seeking competitive quotes set out in the current Code of Practice. 
A verbal indication that we were happy with the proposed work and would be 
intending to commission it had been given but a formal letter of engagement 

had not been exchanged pending the consideration of the Agile Working Project 
at the last meeting of the Executive. During that discussion, rather than 

agreeing a proposed additional recommendation, Executive requested that a 
separate report on the proposed accommodation review was presented to their 
next meeting.  

 
3.8 This creates a difficulty as elsewhere on the agenda for this meeting of the 

Executive is a report recommending a Code of Contract Practice. The revised 
Code specifies that 3 written quotes should be obtained for any contract in 

excess of £5,000.  
 
3.9 Following discussion with the Procurement Manager it is clear that proceeding 

with the existing quote would not be compliant with the revised Code. Equally 
the quote was provided in good faith and was compliant with the then existing 

Code and would normally have been accepted as being compliant with the 
provisions of the Code then in force. As the quote is based on OGC pricing 
guidelines it appears unlikely that a cheaper quote would obtained through 

competition and given the unusual circumstances that have delayed acceptance 
of the quote and the detailed discussions held to date it is proposed that, on the 

assumption that the new Code of Contract Practice will be approved for 
adoption, exemption is granted under 5.2.3 of that Code i.e. exceptional 
circumstances.  

 
3.10 However, as a safeguard for members it is proposed that the proposals 

submitted to date are examined by the Leader and Portfolio Holder for 
Customer and Information Services before any order is placed.  

 
4. ALTERNATIVE OPTION CONSIDERED 

 

4.1 Executive could decide not to proceed with the proposed work. This option has 
been rejected given the difficulty of effectively pursuing this element of the 

Agile Working Project, to the comprehensive degree proposed in this report, 
within existing resources.  

 

4.2 Additionally an early decision on whether there would be any potential benefits 
to reviewing the need for alternative accommodation is considered beneficial 

given the likely future investment that will be needed to make Riverside House 
more fuel efficient, if we wish to explore energy budget savings and CO2 
reduction from our occupation, which would be separate to on-going 

maintenance costs. An early indication will also be beneficial in determining 
whether the existing business case for the alterations necessary to 

accommodate the One Stop Shop requires any review.  
 



4.3 Assuming there is support to undertake the proposed review members could 
decide not to proceed with the current proposed supplier and their quote. The 
delegation requested at 2.2 and the proposed examination of these proposals 

set out at 3.10 is intended to allay any concerns on this point.   
 

5. BUDGETARY FRAMEWORK 
 
5.1 Members are already aware of the significant financial challenges facing this 

Council over the next five years and the need to achieve £2.8 million of on-
going savings by 2013-14. An assessment of the potential to release any 

savings by reviewing future accommodation needs sis within that could be 
released A thorough review of all options that could assist in the achievement 
of these savings is required and  

 
5.2 Should the existing quote of £13,000 (excluding VAT) plus expenses incurred 

up to a maximum of £500 can be accommodated within the existing BIP 
budget. 

 

6. POLICY FRAMEWORK 
 

6.1 This proposed review is aligned with the Council’s Corporate Strategy by 
supporting the principles of the Finance and Asset resource strategies that 

underpin it.  
 

6.2 In particular, it supports:  
 

 the Financial principle of exploring all avenues to achieve savings and 

demonstrates effective management of resources  
 the Asset Management Principle of maximising the use of property assets  

 

6.3 The proposed review is also consistent with the new Principles of Strategic 
Asset Management approved at the March Executive 

 
6.4 The review is complementary to the previously approved Agile Working Project 

that sits within the BIP and will deliver one of the objectives of that project. 

 


