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e
 m

e
a
s
u

r
e
s
 in

 th
e
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o
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e
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 te
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y
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u
 a
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u
t h
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r
e
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in

g
 in
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e
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u
r
in

g
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0
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T
h
e
 n

u
m

b
e
r o

f e
n
fo

rc
e
m

e
n
t c

a
s
e
s
 re

g
is

te
re

d
 is

 g
e
n
e
ra

lly
 c

o
n
s
is

te
n
t th

ro
u
g
h
o
u
t 

th
e
 y

e
a
r.  T

h
e
re

 h
a
s
 b

e
e
n
 m

o
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 e
n
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e
m

e
n
t n

o
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e
s
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d
 th

a
n
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0
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1
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2
, a

n
 

in
c
re

a
s
e
 fro

m
 1

1
 to

 1
5
, a

n
d
 th

e
 s

p
e
e
d
 o

f d
e
a
lin

g
 w

ith
 e

n
fo

rc
e
m

e
n
t c

o
m

p
la

in
ts

 

h
a
s
 d

ro
p
p
e
d
 e

n
o
rm

o
u
s
ly

. T
h
is

 h
a
s
 b

e
e
n
 d

o
n
e
 w

ith
 a

 re
d
u
c
tio

n
 in

 th
e
 n

u
m

b
e
r o

f 
e
n
fo

rc
e
m

e
n
t o

ffic
e
rs

 a
n
d
 fo

c
u
s
in

g
 o

n
 o

u
r s

y
s
te

m
s
 a

n
d
 p

ro
c
e
s
s
e
s
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 T
h
e
 n

u
m

b
e
r o

f d
e
le

g
a
te

d
 p

la
n
n
in

g
 a

p
p
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a
tio

n
s
 h

a
s
 b

e
e
n
 c

lo
s
e
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 th
e
 n

a
tio

n
a
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a
v
e
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g
e
 o

v
e
r m

o
s
t o

f th
e
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e
c
o
n
d
 h

a
lf o

f th
e
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e
a
r w

h
ic

h
 a

b
o
u
t 9

0
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 P
e
rfo
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a
n
c
e
 o

n
 d

e
a
lin

g
 w

ith
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la
n
n
in

g
 a

p
p
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a
tio

n
s
 in

 th
e
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ta
tu

to
ry

 p
e
rio

d
 h

a
s
 

c
o
m

p
le

te
ly

 tu
rn

e
d
 a

ro
u
n
d
 fro

m
 a

n
 a

v
e
ra

g
e
 o

f 4
0
%

 a
n
d
 id

e
n
tifie

d
 a

s
 th

e
 th

ird
 

w
o
rs

e
 p

e
rfo

rm
in

g
 a

u
th

o
rity

, to
 in

 th
e
 la

s
t q

u
a
rte

r b
e
in

g
 9

5
.9

%
 p

u
ttin

g
 u

s
 in

 th
e
 

c
a
te

g
o
ry

 o
f o

n
e
 o

f th
e
 b

e
s
t p

e
rfo

rm
in

g
 a

u
th

o
ritie

s
. T

h
e
 o

u
t-tu

rn
 fig

u
re
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r e

n
d
 o

f 

y
e
a
r d

o
e
s
 n

o
t c

le
a
rly
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fle

c
t th
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 p

o
s
itio

n
 (7

3
%

) d
u
e
 to

 th
e
 la

rg
e
 n

u
m

b
e
r o

f 
a
p
p
lic

a
tio

n
s
 th

a
t w

e
re
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u
t o

f tim
e
 a

n
d
 h

a
d
 n

o
t b

e
e
n
 d

e
te

rm
in

e
d
, w

h
ic

h
 h

a
s
 n

o
w

 
b
e
e
n
 re

d
u
c
e
d
 fro

m
 1

8
0
 to

 4
. 

 T
h
e
 n

u
m

b
e
r o

f a
p
p
e
a
l d

e
c
is

io
n
s
 a

g
a
in

s
t o

ffic
e
r a

d
v
ic

e
 re

m
a
in

s
 lo

w
, to

g
e
th

e
r w

ith
 

th
e
 n

u
m

b
e
r o

f p
la

n
n
in

g
 d

e
c
is

io
n
s
 o

v
e
rtu

rn
e
d
 b

y
 p

la
n
n
in

g
 c

o
m

m
itte

e
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 T
h
e
 n

u
m

b
e
r o

f fu
ll s

e
a
rc

h
e
s
 re

c
e
iv

e
d
 in

 th
e
 y

e
a
r h

a
s
 re

d
u
c
e
d
 b

y
 a

p
p
ro

x
im

a
te

ly
 

1
5
%

 a
s
 m

o
re

 p
e
o
p
le

 a
re

 h
a
v
in

g
 p

e
rs

o
n
a
l s

e
a
rc

h
e
s
 d

o
n
e
 a

s
 th

e
y
 a

re
 q

u
ic

k
e
r a

n
d
 

c
h
e
a
p
e
r.  

 B
u
ild

in
g
 C

o
n
tro

l c
a
s
e
s
 a

re
 re

m
a
in

in
g
 a

t a
 c

o
n
s
ta

n
t le

v
e
l, w

h
ic

h
 in

 a
n
 e

c
o
n
o
m

ic
 

d
o
w

n
tu

rn
 a

n
d
 s

tro
n
g
 c

o
m

p
e
titio

n
 fro

m
 A

p
p
ro

v
e
d
 In

s
p
e
c
to

rs
 is

 p
o
s
itiv

e
. 

 In
te

re
s
t in

 C
o
u
n
c
il p

ro
p
e
rtie

s
 h

a
s
 re

m
a
in

e
d
 c

o
n
s
is

te
n
t o

v
e
r th

e
 c

o
u
rs

e
 o

f th
e
 

y
e
a
r.   

 Jo
b
 &

 b
u
s
in

e
s
s
 c

re
a
tio

n
 fig

u
re

s
 h

a
v
e
 s

te
a
d
ily

 im
p
ro

v
e
d
 d

e
s
p
ite

 th
e
 re

c
e
s
s
io

n
. 

 O
n
e
 a

re
a
 w

h
e
re

 w
e
 a

re
 n

o
w

 m
a
k
in

g
 p

ro
g
re

s
s
 is

 b
y
 c

a
rry

in
g
 o

u
t c

u
s
to

m
e
r 

s
u
rv

e
y
s
 s

o
 th

a
t w

e
 c

a
n
 b

e
tte

r u
n
d
e
rs

ta
n
d
 o

u
r c

u
s
to

m
e
rs

’ n
e
e
d
s
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 T
h
e
 L

o
c
a
l P

la
n
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a
s
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e
e
n
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ro
u
g
h
 a

 c
h
a
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n
g
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g
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e
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d
 a

n
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a
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m
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e
d
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rm

s
 o

f a
c
h
ie

v
in

g
 a

 S
u
b
m

is
s
io

n
 D

ra
ft P

la
n
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 m
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 d
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v
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e
s
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r
e
s
?
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s
e
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tta
c
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e
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a
l v

e
r
s
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n
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o
u

r
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A
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 c
u

s
to

m
e
r
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p
e
r
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n
a
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e
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r
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T
h
e
 L

o
c
a
l P

la
n
 is

 o
f c

o
n
c
e
rn

 a
s
 th

e
re

 a
re

 m
a
n
y
 im

p
a
c
ts

 o
n
 th

e
 tim

e
ta

b
le

 w
h
ic

h
 

 
a
re

 o
fte

n
 o

u
ts

id
e
 o

u
r c

o
n
tro

l, b
u
t d

o
 h

a
v
e
 a

 s
ig

n
ific

a
n
t e

ffe
c
t o

n
 p

ro
g
re

s
s
.  T

h
e
re

 

 
is

 n
o
th

in
g
 s

p
e
c
ific

 th
a
t c

a
n
 b

e
 c

h
a
n
g
e
d
 w

ith
 th

e
 p

ro
c
e
s
s
 a

n
d
 p

ro
c
e
d
u
re

s
 to

 s
p
e
e
d
 

 
u
p
 th

e
 d

e
liv

e
ry

. 
  

T
h
e
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 w
a
s
 a
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o
o
r o

u
t-tu

rn
 o

n
 p

e
rfo

rm
a
n
c
e
 re
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tin

g
 to

 p
la

n
n
in

g
 

a
p
p
lic

a
tio

n
s
 a

n
d
 e

n
fo

rc
e
m

e
n
t g

e
n
e
ra

lly
 a

t th
e
 e

n
d
 o

f th
e
 p

re
v
io

u
s
 fin

a
n
c
ia

l y
e
a
r 

 
a
n
d
 th

is
 h

a
s
 n

o
w

 b
e
e
n
 a

d
d
re

s
s
e
d
 a

n
d
 th

e
 s

e
rv

ic
e
 h

a
s
 g

o
n
e
 fro

m
 b

e
in

g
 o

n
e
 o

f th
e
 

 
w

o
rs

e
 p

e
rfo

rm
in

g
 a

u
th

o
ritie

s
 to

 o
n
e
 o

f th
e
 b

e
s
t o

n
 p

la
n
n
in

g
 a

p
p
lic

a
tio

n
s
. W

h
ils

t 
 

th
e
 n

u
m

b
e
r o

f e
n
fo

rc
e
m

e
n
t c

a
s
e
s
 h

a
s
 re

m
a
in

e
d
 fa

irly
 c

o
n
s
ta

n
t, th

e
 s

p
e
e
d
 o

f 

 
re

s
o
lv

in
g
 c

a
s
e
s
 h

a
s
 re

d
u
c
e
d
 to

 a
lm

o
s
t a

 q
u
a
rte

r o
n
 a

v
e
ra

g
e
. 

 
 T
h
e
 n

u
m

b
e
r o

f c
o
m

p
la

in
ts

 re
c
e
iv

e
d
 a

n
d
 u

p
h
e
ld

 h
a
s
 re

d
u
c
e
d
 fro

m
 9

 to
 0

, w
h
ic

h
 is

 

a
 s

ig
n
ific

a
n
t im

p
ro

v
e
m

e
n
t fo

llo
w

in
g
 c

h
a
n
g
e
s
 th

a
t h

a
v
e
 b

e
e
n
 p

u
t in

 p
la

c
e
. W

h
a
t 

w
e
 a

re
 n

o
t v

e
ry

 th
o
ro

u
g
h
 a

t is
 re

c
o
rd

in
g
 c

o
m

p
lim

e
n
ts

 a
n
d
 th

is
 w

ill b
e
 im

p
ro

v
e
d
 

in
 th

e
 c

o
m

in
g
 y

e
a
r. S

ta
ff a

re
 o

fte
n
 to

o
 m

o
d
e
s
t to

 fo
rw

a
rd

 th
e
s
e
 fo

r m
e
a
s
u
rin

g
.  

M
e
a
s
u
re

s
 fo

r ‘jo
b
 c

re
a
tio

n
’ a

n
d
 ‘b

u
s
in

e
s
s
e
s
 c

re
a
te

d
’ o

n
ly

 c
o
v
e
r th

e
 A

W
M

 fu
n
d
e
d
 

p
ro

je
c
ts

.  A
 c

o
n
s
is

te
n
t w

a
y
 o

f m
e
a
s
u
rin

g
 q

u
a
rte

rly
 p

e
rfo

rm
a
n
c
e
 in

 a
s
s
is

tin
g
 

b
u
s
in

e
s
s
 is

 n
e
e
d
e
d
 a

c
ro

s
s
 th

e
 w

h
o
le

 o
f E

D
&

R
. 

T
h
is

 is
 tru

e
 w

ith
 E

s
ta

te
s
 w

h
e
re

 th
e
 n

u
m

b
e
r o

f v
o
id

s
 h

a
s
 re

m
a
in

e
d
 b

ro
a
d
ly

 

c
o
n
s
is

te
n
t, b

u
t a

 %
 o

f th
o
s
e
 v

o
id

s
 w

e
re

 b
e
in

g
 h

e
ld

 fo
r c

o
rp

o
ra

te
 p

u
rp

o
s
e
s
. 

 
 

C
u
s
to

m
e
r s

u
rv

e
y
s
 a

re
 c

a
rrie

d
 o

u
t b

u
t c

o
u
ld

 b
e
 s

h
a
re

d
 b

e
tte

r a
c
ro

s
s
 th

e
 s

e
rv

ic
e
 

 
a
re

a
 a

n
d
 w

ith
 s

ta
ff s

o
 th

e
re

 a
re

 le
s
s
o
n
s
 le

a
rn

t to
 m

a
k
e
 th

e
m

 w
o
rth

w
h
ile

 a
n
d
 

 
d
e
m

o
n
s
tra

te
 to

 th
e
 c

u
s
to

m
e
r th

a
t w

e
 m

a
k
e
 c

h
a
n
g
e
s
 b

e
c
a
u
s
e
 w

e
 h

a
v
e
 lis

te
n
e
d
. 

 
3

. 
W

h
a
t h

a
v
e
 y

o
u

 d
o

n
e
 to

 d
a
te

 a
s
 a

 r
e
s
u

lt o
f le

a
r
n

in
g

 fr
o

m
 th

e
s
e
 

m
e
a
s
u

r
e
s
?
 

 
W

e
 w

e
re

 d
is

p
la

y
in

g
 m

e
a
s
u
re

s
 w

ith
in

 th
e
 o

ffic
e
, fo

r s
ta

ff to
 o

b
s
e
rv

e
 a

n
d
 re

v
ie

w
, 

b
u
t n

o
w

 th
e
 te

a
m

s
 a

re
 c

le
a
r o

n
 th

e
 e

x
p
e
c
ta

tio
n
s
 o

f p
e
rfo

rm
a
n
c
e
 s

ta
n
d
a
rd

s
, th

is
 

is
 n

o
 lo

n
g
e
r n

e
c
e
s
s
a
ry

. P
e
rfo

rm
a
n
c
e
 is

 re
g
u
la

rly
 d

is
c
u
s
s
e
d
 in

 te
a
m

 
m

e
e
tin

g
s
.A

lth
o
u
g
h
 m

o
n
ito

rin
g
 m

o
n
th

ly
 d

a
ta

 is
 im

p
o
rta

n
t, lo

n
g
e
r te

rm
 tre

n
d
 d

a
ta

 

p
ro

v
id

e
s
 u

s
e
fu

l in
fo

rm
a
tio

n
 a

n
d
 w

e
 a

re
 b

e
g
in

n
in

g
 to

 b
u
ild

 o
n
 a

n
d
 u

s
e
 th

is
 

in
fo

rm
a
tio

n
.S

ta
ff a

re
 a

ls
o
 ta

k
in

g
 m

o
re

 re
s
p
o
n
s
ib

ility
 fo

r th
e
ir c

a
s
e
 lo

a
d
 a

n
d
 

p
e
rfo

rm
a
n
c
e
 o

f th
e
 s

e
rv

ic
e
. 

 W
e
 h

a
v
e
 le

a
rn

t th
a
t w

e
 n

e
e
d
 to

 s
u
rv

e
y
 a

ll o
u
r c

u
s
to

m
e
rs

, i.e
. C

o
m

m
itte

e
, 

a
p
p
lic

a
n
ts

 a
n
d
 n

e
ig

h
b
o
u
rs

 to
 d

e
v
e
lo

p
m

e
n
ts

. 
 

T
o
 m

e
rg

e
 th

e
 c

u
s
to

m
e
r s

u
rv

e
y
s
 b

e
tw

e
e
n
 th

e
 A

W
M

 fu
n
d
e
d
 p

ro
je

c
ts

 a
n
d
 th

e
 n

o
n
-

o
p
e
ra

tio
n
a
l e

s
ta

te
s
 p

o
rtfo

lio
. 

T
o
 c

o
n
s
id

e
r d

iffe
re

n
t in

te
rim

 o
p
e
ra

tio
n
a
l m

e
a
s
u
re

s
 –

 s
u
c
h
 a

s
 le

n
g
th

 o
f tim

e
 v

o
id

 

a
n
d
 le

n
g
th

 o
f tim

e
 to

 le
t a

 p
ro

p
e
rty

. 

 
T
o
 re

c
o
n
s
id

e
r th

e
 m

e
a
s
u
re

s
 c

o
lle

c
te

d
 a

s
 p

a
rt o

f th
e
 d

e
v
e
lo

p
m

e
n
t o

f th
e
 Jo

b
, 

S
k
ills

 &
 E

c
o
n
o
m

y
 d

e
liv

e
ry

 p
la

n
.  

  
T
o
 re

v
ie

w
 th

e
 la

n
d
 c

h
a
rg

e
s
 s

e
rv

ic
e
 in

 te
rm

s
 o

f th
e
 c

o
s
t o

f s
e
a
rc

h
e
s
, a

s
 w

e
 a

re
 

s
ig

n
ific

a
n
tly

 m
o
re

 e
x
p
e
n
s
iv

e
 th

a
n
 o

th
e
r a

u
th

o
ritie

s
 in

 th
e
 s

u
b
-re

g
io

n
, a

n
d
 th

e
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im
p
a
c
t o

f p
e
rs

o
n
a
l s

e
a
rc

h
e
s
 in

c
re

a
s
in

g
 (w

h
ic

h
 is

 in
e
v
ita

b
le

 a
s
 th

e
y
 a

re
 c

h
e
a
p
e
r 

a
n
d
 q

u
ic

k
e
r).  T

h
e
 s

e
rv

ic
e
 h

a
s
 b

e
c
o
m

e
 m

o
re

 e
le

c
tro

n
ic

 in
 th

e
 la

s
t y

e
a
r w

h
ic

h
 

h
e
lp

s
 u

s
 d

e
a
l w

ith
 th

e
m

 q
u
ic

k
e
r a

n
d
 b

e
 m

o
re

 c
o
m

p
e
titiv

e
 w

ith
 p

e
rs

o
n
a
l s

e
a
rc

h
 

c
o
m

p
a
n
ie

s
. 

 

4
. 

W
h

a
t h

a
s
 b

e
e
n

 th
e
 im

p
a
c
t o

f w
h

a
t y

o
u

 h
a
v
e
 d

o
n

e
 to

 d
a
te

?
 

 

 
T
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Service Delivery Plan –2013/14 

 

Name of Service / Portfolio  

 

Development Services 

 

Purpose/Purposes of Services provided 

Note: please write this from the customer’s perspective.  You may wish to include more than one purpose 

 
Helping deliver safer and attractive development, which meets the future needs of the district. 

 

o Economic Development and Regeneration 
o Planning Policy 

o Development Management, including Enforcement and Conservation 
o Building Control 
 

 

FFF Achievement Award Measure / Milestones 

 Agreed Measure / Milestone Progress 1 Progress 2 

1 Shared Building Control service   

2 Submission of draft local plan    

3 Completion of Job, Skills and Economy Strategy   

Customer Measures – those important to the people/organisations who use our services 

Note : these measures should be used on a daily, weekly or monthly basis to identify the impact of interventions in the system and to 

plan future interventions. Interventions may be very small adjustments to resources, or may involve transformational change 

 04 05 06 07 08 09 10 11 12 01 02 03 
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Number of Corporate Complaints received             

Number of Corporate Complaints upheld (S1 or S2)             

Number of Complaints to Ombudsman upheld             

Number of Compliments received             

Average time taken to process all types of planning 

applications (No. days) 

            

Average time taken to process minor 

amendment/discharge of condition applications 

            

Average time taken to resolve enforcement 

enquiries 

            

Average time taken to validate all types of 

applications 

            

Building Control Customer Satisfaction Survey (Half 

Yearly Review) 

            

Completion Certificates issued within 5 working 

days. (Quarterly checks) 

            

Commencement of Works notifications, responded 

to within 24hrs. (Quarterly checks) 

            

All Applications acknowledged within 3 working 

days. 

            

Dangerous Structures notifications responded to 

within 24 hours (2 Hours in emergency). 
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Estates Customer Satisfaction Survey (Annual) 

 

            

Operational Measures – other (non customer) measures essential to ensure that “purpose” can be achieved.  

Note: this section will not be used by most service areas as their Customer Measures are expected to be sufficient.  However, there may 

be cases where an operational measure is required to ensure the smooth running of a service area.  

 04 05 06 07 08 09 10 11 12 01 02 03 

% of conservation grants fund spent             

Amount spending on historic buildings – levered as 

a result of Conservation Grants 

            

% of Estate Void      9%       

Average length of Time void             

Estates income vs projection      On 

tar

get 

      

Approved Budget for 2013/14 

Note : below are listed key income and expenditure targets which could significantly influence financial performance within the service 

area 

Service Headings Revenue Cost 

Income  

Building Control £480,500 

Estate Management £595,600 
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Land Charges £185,600 

Town Centre Management (including markets and mops) £146,300(incxmas lights, markets, 

and other contributions) 

Tourism £22,100 

Development Management £701,000  

  

Expenditure  

Town Centre Management £169,800 

Tourism £237,200 

Enterprise & Economic Development £399,400 

Land Charges £124,900 

Development Management  £1,422,900 

Building Control £617,400 

Policy and Conservation £667,000 

Estate Management £312,400 

Note:(Above figures include Support Services/Capital charges costs)  

Planned Capital Expenditure – Project Heading Project Costs (2013/14) 

 

Development of Local Plan £55,000 
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Warwick Town Centre Plan £15,800 

EIPs for Local Plan, CIL and WTCP £150,000 

Historic Buildings Grants £80,000 

  

Workforce Planning 

Note : Describe predicted staffing issue and indicate when this is likely to impact on the service 

Staffing Impacts 04 05 06 07 08 09 10 11 12 01 02 03 

Succession planning  S R I O O O O O O O O 

Development and training of staff O O O O O O O O O O O O 

Recruitment of Development Manager on a 

permanent basis 

      I      

Decisions on future of VIC staff still currently 

employed via Comensura 

O O           

Events Experiment – impact on current posts O O           

Key Projects – key milestones  

Note : this should include any FFF project and any other corporate project for which this service is the lead 

Project Name Predicted savings (if 

relevant) 

04 05 06 07 08 09 10 11 12 01 02 03 

Building Control              

Exploring shared service  O O R O O O O O O I O O 
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Review emergency call-

outs 

        £5.5K 
S  I          

Planning policy              

Development of draft 

Local Plan 

None 
R O R O O O O R O O O O 

Development of Warwick 

AAP 

None 
O O O O O O O O R O O O 

Support  Neighbourhood 

Plans 

None (cost balanced by 

income) 
O O O O O O O O O O O O 

Develop CIL Scheme None O O R O O O O R O O O O 

Gypsy and Traveller  None O O R O O O O R O O O O 

HS2 None O R O O O O O O O O O O 

Leamington AAP            S O 

Development 

Management 

             

Monitoring performance of 

determining planning 

applications  

 O O O O O O O O O O O O 

Planning portal on-line 

submissions – encourage 

applicants to make on-line 

submissions  

 O O O O O O O O O O O O 
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Customer satisfaction 

surveys 

 
 

 S O O R       

Review validation checklist  O O O I         

Develop pre-application 

charging service 

£25k income 

generation 

2013/14 

Exe

c 

  

I  

       

Review planning 

committee 

 Exe

c 

I O O O O O O O O O O 

Review S106/CIL 

implementation 

 
O 

O O 
O O 

O O O O O O O 

Monitor S106 

contributions including 

levy at 3% 

£10k income 

generation 2013/14 I 

  

  

       

Review engagement with 

external partners 

 
S 

O O 
O  

       

Develop and implement 

training plan 

 
 

S I 
O O 

O O O O O O O 

Review the use of ICT 

systems 

 O O O O O O O O O O O O 

Economic Development 

& Regeneration 

 
 

  
  

       

Events Intervention   I           

Jobs, Skills & Economy  O O O O O O Exe      
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Delivery Plan c 

Review, Development and 

delivery of town centre 

action plans 

 

 

  

  

I O O O O O O 

Tourism Strategy 

Implementation 

 
 

I  
  

       

Visitor Services Review Possible saving 

2013/14 – linked to 

above 

 

I  

  

       

Provide staff resource into 

Stoneleigh Hub Enterprise 

scheme 

Grant funded –

therefore no direct cost  

 I 

O O 

O O O O O O O 

Community Right to Bid  O O O O O O O O O O O O 

Key Risks & Mitigation 

(including Equalities 

Impacts) 

Cause Effect Impact Probability Mitigation/ 

Control 

Adjustment to change Need to improve 

service 

Unsettled staff Medium Low Implement 

change 

ensuring hat 

staff are 

informed 

Lack of succession 

planning 

Absence of planning 

staff resources in the 

future 

Poor service 

through lack of 

training  

Medium Medium Training plan to 

be developed 

Delays to Local Plan 

and/or applications for 

See Local Plan Risk Loss of control 

over 

High - 

Unplanned 

Medium Actively 

undertake Duty 
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major development in 

advance of Submission 

Draft 

register. 

 

Political feedback; 

public feedback; loss of 

staff resources; 

external factors (e.g. 

Gateway or similar) 

development 

and 

infrastructure 

provision 

development to Cooperate; 

work closely 

with members;  

Maintain up to 

date legal 

advice etc 

Local Plan being found 

unsound 

See Local Plan Risk 

register 

 

Poor evidence base 

 

Failure to reach 

agreement with 

neighbours on housing 

numbers 

Loss of control 

over 

development 

and 

infrastructure 

provision 

 

Damage to 

reputation 

 

Resource 

implications / 

impacts of 

other pieces of 

work such as 

Leamington 

AAP 

High Medium Actively 

undertake Duty 

to Cooperate; 

work closely 

with members;  

Maintain up to 

date legal 

advice etc 

CIL scheme being found 

unsound or delayed 

See Local Plan Risk 

register 

Funding gap for 

infrastructure 

to support new 

Medium Low Build strong 

evidence base 
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Poor evidence base 

 

development 

 

 

Increased number of 

major applications; major 

applications on non-

planned sites  

Lack of adopted Core 

Strategy/Local Plan 

Increased 

pressure on 

staff, reduction 

in service 

performance, 

impact on 

delivery of 

intervention 

Increased costs 

in defending 

planning 

appeals 

High Request 

developers to 

pay for 

temporary staff 

to process 

major 

applications 

(PPA approach) 

Failure to resolve gypsy 

encampment at Beausale 

Reluctance of families 

to move from site, lack 

of alternative sites in 

District 

Increased 

pressure on 

staff, reduction 

in service 

performance, 

impact on 

delivery of 

intervention 

Legal and other 

costs in 

removing 

families from 

site 

High Provision of 

alternative site, 

strategy to 

evict families 

Any Additional Commentary 

Legislative Change:Managing the implementation of the Localism Act will impact on the way that we deliver our services in 

Development Services. The proposed changes to Revenue Support Grant and the local retention of Business Rates will 

change the financial environment that the Council operates within and will require the Council to maintain a balance between 

maximising development for financial reward (Business rates retention, New Homes Bonus etc.) and ensuring that ‘good’ 

development only is brought forward. 
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Climate Change: potential to influence development in the District to mitigate the potential negative impact of climate 

change.  

 

Equalities Impacts: monitor the impact of changes to service delivery that could come out of the lean systems 

intervention. 

 

Others Commentary: the Government has decided not to proceed with the decentralisation of planning fees and has 

introduced a 15% overall increase which is now in place. 

 

The Localism Act includes provision for Neighbourhood Planning.  The impact of this on resources is unpredictable, and whilst 

there is some grant funding available, it could have an impact on staff resources (through our requirement to support the 

process) and on cost (e.g. cost of examination; referendum etc.).   

 

NPPF crystallises risk around 5 year supply of housing and the need to progress fast on the Local Plan.  Also provides a single 

national policy framework which may help. 

 

CIL regulations – opportunities for improving the way we find infrastructure to support development. 

 

Shared services will continually be explored particularly for Building Control to build resilience in the future. 
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Linkages to Sustainable Community Strategy 

 Direct Contribution Indirect Contribution None 

Housing Development and 

implementation of policies that 

guide and direct housing meeting 

the needs of the communities 

  

Jobs, Skill and Economy Development and 

implementation of the strategy 

for economic growth and inward 

investment into our district  

  

Safer Communities Developments can be guided 

through the design process to 

ensure they provide safe 

environments  

  

Health and Well Being  Policies through our local 

plan 

 

Sustainability  Policies through our local 

plan 

 

Involving Communities In the ‘Statement of Community 

Involvement’ there is a clear 

engagement  and consultation 

process for developing planning 
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policies and dealing with all other 

related planning matters  

Narrowing the Gaps  Ensure that there is 

community cohesion 

when considering  

development proposals 

 

Supporting Families  General service delivery  

Rural Issues Assisting the rural areas through 

planning policies to ensure that 

the rural economy is protected 

and that villages maintain 

services, community facilities and 

the right level of housing 

  

 

 


