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HA25 Average attendance at WDC promoted events held at the Spa Centre
Target : 366

Result : 360 <

Comparative Performance : No comparative data

Trend over time : No trend data

2002/2003 Quarter 1
2003/2004 Quarter 1

HA26 The number of conferences, meetings and seminars held at the Spa Centre
Target : 16

Result : 11 Y

Comparative Performance : No comparative data

Trend over time : No trend data

2002/2003 Quarter 1
2003/2004 Quarter 1

OUT OF TOLERANCE REPORT

Mitigation : slow uptake in bookings

Action :
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HA28 % Leisure services that can be delivered electronically which are being delivered electronically
Target : 36%

Result : 35% <

Comparative Performance : No comparative data

Trend over time : No trend data

2002/2003 Quarter 1
2003/2004 Quarter 1

HA29 Days sick per member of staff (FTE) in Leisure and Amenities - excluding long term sickness
absence

Target : 1

Result : 0.77 A

Comparative Performance : No comparative data

Trend over time : No trend data

2002/2003 Quarter 1
2003/2004 Quarter 1

HA30 % of equalities self assessment checklist actions completed by Leisure
Target : 1%

Result : 100% n

Comparative Performance : No comparative data

Trend over time : No trend data

2002/2003 Quarter 1
2003/2004 Quarter 1
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SF25 Attendances in Pyramids gyms
Target : 17000
Result : 14993 %
Comparative Performance : No comparative data
Trend over time : Declining \Y%
2002/2003 Quarter 1 13360
2003/2004 Quarter 1 17526
OUT OF TOLERANCE REPORT
Mitigation : Impact of Euro 2004 in gyms compounding general decline in usage
Action : Implementation of ongoing action plan and capital bid
SF45 Number of times people use WDC swimming pools
Target : 78000
Result : 67934 Y
Comparative Performance : No comparative data
Trend over time : Declining \Y%
2002/2003 Quarter 1
2003/2004 Quarter 1 85942

OUT OF TOLERANCE REPORT

Mitigation : Abbey Fields pool closed 7 weeks; some impact of Euro 2004

Action : AFSP reopen from June 7th and good feedback from users
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SF6 Number of tickets sold at Newbold Comyn Golf Course
Target : 8000

Result : 7479 <
Comparative Performance : No comparative data

Trend over time : Declining \Y%

2002/2003 Quarter 1
2003/2004 Quarter 1 8732




