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SUMMARY

It is a government requirement that all local authorities review their existing
homelessness strategies and publish a revised Homelessness Strategy.

A review of the existing strategy (2003-2008) was undertaken in 2008 and a new
strategy was subsequently formulated.

This report informs Members of our Homelessness Strategy for the 5 year period
2010-2015 and seeks Executive’s approval.

RECOMMENDATION

Members are asked to approve the draft Homelessness Strategy 2010 — 2015 and
its subsequent publication.

Approve the supporting draft Action Plan that outlines delivery of the strategy’s
objectives.

Authorise the Housing Strategy Manager in consultation with the Housing and
Property Services Portfolio Holder to:

e amend the final detail of the draft Strategy and Action Plan
e approve the final version of the Homelessness Strategy 2010 -2015 prior to its
publication

REASONS FOR THE RECOMMENDATION

Executive are requested to approve the revised Homelessness Strategy in order to
ensure that the Council complies with its statutory requirement.

The recommendations ensure that there is a Homelessness Strategy in place to
deliver key objectives that support the delivery of reducing and preventing
homelessness.

ALTERNATIVE OPTION CONSIDERED

Executive could refuse to approve the strategy. However the risk of not endorsing
this strategy is that the Council would be in breach of its statutory duty to have a
new strategy in place every 5 years and leave itself open to legal challenge.

BUDGETARY FRAMEWORK

Resources for the Councils Homeless and Housing Advice Services are allocated
from the Council’s General Fund. The revised budget for 2009/10 is £503,000.

Of this £503,000, £30,000 is government grant which is allocated annually to assist
in preventing homelessness. With the looming general election and the subsequent
Comprehensive Spending Review it is unclear whether this level of grant will be
forthcoming beyond 2011.

The Supporting People Programme funds £3,197,122 of services across the
District. However, this is subject to change beyond 2011as a result of the removal
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of the ring fence of this grant into the Area Based Grant and the outcomes of the
strategic reviews which are currently being undertaken.

Other than publications costs, there will be no immediate implications arising
directly from this report. Publication costs will be met from existing financial
resources.

Should the current economic climate continue there may yet be a further increase in
the number of households presenting as homeless or for housing advice. It is felt
that at present the full impact of the recession has not been felt

Any financial implications arising from the implementation of the strategy that
cannot be met from existing budgets or through external funding sources, will be
reported back to Executive for approval.

POLICY FRAMEWORK

The Homelessness Strategy 2010 -2015 aims to comply with the requirements of
Part VII of the Housing Act 1996, as amended by the Homelessness Act 2002, and
the accompanying Code of Guidance issued in July 2006.

The Corporate Strategy 2008 -11:

e To use current stock as effectively as possible
e To maximise affordable housing provision
e To reduce rent arrears

The Sustainable Community Strategy 2009-2026

Everyone’s housing needs are met

Meet the Decent Homes Standard

Reduce and prevent homelessness

Make homes sustainable

Support independent living

Everyone is able to enjoy a healthy lifestyle and sense of well being
Citizens are actively engaged in decision making and participate fully in
community life

BACKGROUND

The government has made preventing and reducing homelessness a high priority
through a range of legislation and policy guidance issued since 1997.

The Homelessness Act 2002 required Local Authorities to adopt a more strategic
approach to homelessness issues by completing a comprehensive review of
homeless services, and publishing a Homeless Strategy every 5 years. Warwick
Districts first Homelessness Strategy was published in 2003.

In 2008 a comprehensive review of the homelessness situation in the Warwick
District was undertaken. This included gathering statistical data on the number of
households who are homeless or threatened with homelessness from Council
records and through the data gathering of partner organisations. In addition
consultation has taken place with partner agencies both individually and via the
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Homelessness Strategy Steering Group. Service users have been consulted
through the use of questionnaires and focus groups.

The analysis of the data received and feedback from consultation formed a sound
base from which to work and identify the key priorities of the new strategy.

The 5 strategic objectives for the Homelessness Strategy 2010-2015 are as
follows. These not only reflect the national priorities but also local priorities
identified through the Homelessness Strategy Steering Group.

1. Ensuring accessible and effective homelessness and housing advice services
2. Preventing Homelessness

3. Provide suitable temporary accommodation for homeless households

4. Increasing the provision of affordable housing

(62}

. Provide appropriate support for vulnerable people

The Action Plan that has been developed for the next 5 years details the activities
that will be taken forward to deliver the strategic aims. This has been developed in
partnership with members of the Homeless Strategy Steering Group and all
partners are committed in taking the strategy forward.

The Action Plan will be monitored on a quarterly basis and reviewed annually.



